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Our mainstream culture characterised by increasing
production and consumption in an expanding global
market is neither sustainable nor equitable. With
deteriorating social conditions and an environment on
the verge of collapse, we badly need new values and

ways of living.

Partnerships for Community Development (PCD) is
attempting to sow seeds for a sustainable future by
promoting the conditions in which rural communities can
be more self-reliant and urban communities more aware

of their impact on the environment.

We hope to help create a world in which simple
cooperative living enables everyone to meet their needs

sustainably and in contentment.

Andrew McAulay

Chairperson

Management Committee

Partnerships for Community Development
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“To provide a man with tools and training to
improve his own condition, is a far greater
service to man and to society than acts of
simple charity.”

Sir Horace Kadoorie

Established in Hong Kong in May 2001, Partnerships
for Community Development (PCD) is a development
organisation set up and funded by the Kadoorie
Foundation, a Hong Kong-based trust founded in 1970 by
the late Sir Horace Kadoorie, who believed in the motto:
“help people to help themselves”.

PCD understands that charity can often create dependence
and that everyone, however deprived in material terms,
has the right to lead a dignified and sustainable life in
harmony with each other, with nature, and with the world
at large.

In the last decade, the rich has grown richer and the poor
poorer, both in urban and rural settings, and in developing
as well as in developed countries. This alarming reality is a
marked indication of structural inequalities inherent in our
social, economic and political systems, with poor people
suffering material deprivation as well as discrimination
and marginalisation in their specific social and cultural
contexts. The dominance of globalised consumerism is
stripping people of their sense of self-worth and their once
deep-rooted identification with their local culture, with their
community and with nature.

Despite China’s achievements in reducing poverty over the
past few decades, the number of people living in poverty
remains high, and a significant proportion of people who
had worked their way out of poverty have since fallen back
into impoverishment. Another problem facing the world’s
most populated country is that, in the name of economic
growth, the natural environment is constantly being
exploited -- a situation exacerbated by widening rich-poor
and rural-urban polarities. With China entering the World
Trade Organization in 2002, there are growing signs that
farmers in remote areas and disadvantaged groups in
urban areas are more vulnerable in the new globalising
market.

Being aware of all of these concerns, PCD believes that,
now more than ever, critical rethinking of the mainstream
development approach is much needed. We need to
foster an approach that is people-centred, environmentally
conscious and respectful of local culture.

Kadoorie Foundation

Registered in Hong Kong in 1970, the Kadoorie
Foundation (KF) is a charitable organisation. Besides
PCD, KF also fully supports Kadoorie Farm and
Botanic Garden (KFBG). The Farm focuses on
nature conservation and environmental education in
Hong Kong, China and the region. PCD works with
disadvantaged and marginalised communities in
Mainland China.

“My ideal community would be one in which people live in harmony with each other. It is built on cooperation and

not on competition. People enjoy the right to participate in community development and the right to be heard. The

decision-making process should be participatory.”

Han Jijie, Green Camel, Sichuan
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“PCD aims to work in partnership with
disadvantaged communities and marginalised
groups in China on capacity building for
community-based development in a way that
fosters self-reliance, reduces inequality, and
respects local cultures and the environment.”

Working beyond acts of charity, PCD works to build self-
reliance by empowering disadvantaged rural communities
in Southern and Western China. PCD trains local villagers
as community facilitators in order to enhance people’s
sensitivity on gender, cultural and equity issues in such a
way that would effect lasting social changes.

By providing funding as well as in-kind support such as
training, information sharing and network-building, PCD’s
programmes address issues of justice, equity, sustainability
and cultural diversity. It works towards building a holistic
and sustainable culture of self-worth, participation and
cooperation within and among communities.
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i “My ideal community would be one that has a unique culture. Its economy is connected with, but ’
§ not totally dependent on, the external economy. Productive activities should be ecologically friendly.
{ Members of the community should live in harmony, and the public interest could be realized through
i.r community organisations.”
!i; Mo Xiugen, Guangxi Foreign Capital Poverty Reduction
%; Project Management Center
e —————— _— . . -
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July 2001, Summer Retreat

The Summer Retreat, PCD’s first programme activity,
was co-organised with the Institute of Sociology of the
Chinese Academy of Social Sciences. The programme
was invaluable as it enabled PCD to strategise and
define its role in China’s development community. It also
strengthened our network with frontline development
practitioners in Mainland China and Hong Kong. The
contributions of experienced resource persons from
Mexico, India, Japan, the Philippines, Mainland China
and Hong Kong facilitated a rich exchange, especially on
issues central to PCD, such as community participation,
rural-urban relationships, cultural diversity and alternative
development.

2002-2005 Strategic Plan

In order to formulate its 2002-2005 Strategic Plan, PCD
conducted a series of consultations with a wide spectrum
of stakeholders from the end of 2001 to early 2002. The
Plan was finalised and approved in June 2002,

The Plan mapped out PCD’s 3-pronged programme
focus and 6-province geographic prioritisation for its first
three formative years of operation. The three strategic
programme aims are :

(1) to enhance local capacity to achieve sustainable
livelihoods;

(2) to increase access to people-centred, community-
based basic social services, and

(3) to promote equity awareness.

The six prioritised programme provinces are Yunnan,
Guangxi, Sichuan and Guizhou provinces in Southwest
China, and the southern provinces of Jiangxi and
Guangdong. National and regional initiatives are also
developed in major municipalities including Beijing,
Shanghai and Guangzhou.

Programme In Action

As of March of 2004, a total of 50 development initiatives
were endorsed. All these initiatives address the three
strategic aims and cover a wide range of themes and
activities, including indigenous medicine, training in
participatory techniques and action research, the learning
of indigenous knowledge and culture, rural governance,
sustainable agriculture, community supported agriculture,
farmers field schools, promotion of volunteerism and
capacity building of NGOs and small community groups.

EFRmeER —MEERERNF T H
Exchange visit to Thailand during the Summer Retreat

“I would like to see people care about their community, understand their legal rights and actively

participate in community affairs, big or small.”

Liao Xiangang, Gong County, Sichuan
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Strategic
Approaches

1. Primary Approach:
Community Facilitators

People are always the key agents
of change. PCD sees community
facilitators at the local level as important
change agents in planting seeds for
the desired change to take root. PCD
actively cultivates an environment that
nurtures the development of these
facilitators with a view to: (a) promote
a greater sensitivity in gender, culture
and equity issues and (b) encourage
community participation in decision-

making.

These facilitators may include villagers,
health practitioners, migrant workers,
women’s affairs officials, teachers and
volunteers. They live and work within
their own communities. They actively
participate in building the capacity of
their fellow community members to
cultivate an empowering environment
in which people can participate in and
take responsibility for individual as well
as collective development.

The  facilitators  enhance  their
community organising skills through
training  workshops, exchanges,
information sharing, and other various
means. Not only do they come to
master different facilitation techniques,
they are also enabled to articulate
issues of concern at different levels

and areas of relevance.

JINERE
Volunteers Training in Guangzhou

Women Health Volunteers in Yunnan
Building on the strength of a network of community-
based women health volunteers, PCD and the
Longpeng Township Hospital in Yunnan’s Shiping
County set up a Community Development Fund (CDF)
in 10 targeted villages by late 2002. Women health
volunteers, trained in participatory skills and basic
health care, now serve as health facilitators in their
home Vvillages. Through the establishment of CDF,
PCD succeeded in strengthening the capacity of local
people to manage their village affairs and to address
their needs.

Community Organising for Health Care in
Sichuan

In four administrative villages in Gong County of
Sichuan Province, PCD initiated a series of training
activities with community facilitators in 2003. These
facilitators included women health volunteers, village
and township health practitioners, and staff of the
County Project Office. They attended training sessions
in awareness building on healthy living, technical skills
in medical and health services and participatory project
management. They also participated in exchanges
with health workers from other provinces.

Training Green Volunteers in Guangzhou
Guangzhou-based Green Hope Volunteers Network is
a new group of working youth, university students and
local residents who are concerned about environmental
and development issues in their urban settings. To
help build the capacity and long term development
of these enthusiastic volunteers, and in particular to
enhance their skills in social analysis and organisational
skills, PCD supported a training for 20 facilitators in
Guangzhou. The training promoted volunteerism and
activism in bringing about social change for a more
ecologically sustainable development.
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Strategic
Approaches

2. Micro-macro Linkages

A self-reliant community is not an
isolated entity. It can not be insulated
from changes and policies effected at
the regional, national and international
level. PCD’s strategic role is to
facilitate a better understanding of the
policies that affect the well-being of
the people we work with, as well as
to foster the communities to make
appropriate responses in their quest
for equity, justice and a holistic way of
life. Meanwhile, many innovative and
unconventional efforts, though often
small in scale, present PCD with new
horizons of possible community-based
engagement and development. We
support such initiatives through small
grants, and encourage exchanges to
foster learning of good practices and
network building.

“I hope to see changes in villagers’ capacity. They should be empowered to discuss community affairs
openly and encouraged to develop solutions for their problems. Subsequently, a good management
system can be developed and a pool of skilled villagers can be trained up.”

Chen Weihong, Weining Project Office, Guizhou

Post-SARS Reflection on Public Health and the
Roles of NGO in China

In Spring 2008, the Chinese Government encountered
a crisis in public health with the outbreak of SARS.
Sweeping measures were taken by all national
departments to prevent and combat the contagious
disease. At the same time, the NGO community
also mobilised its resources to fight the disease
at the community level. To generate reflection and
discussion for more people-centred public health
policies, PCD supported a national conference in
March 2004, organised by the Shaanxi Research
Association for Women and Family. Around 50 people
attended. They include rural women health workers,
NGOs that work closely with the affected communities,
and public health researchers. The themes of the 3-
day conference included grassroots’ participation in
public health reform, the roles of NGOs, and gender
and public health policies.

HXKHES TTTHEDEFE] &F. &
2003FEITR— M ANEIMENRNEZER
BEANBUBE Eh— 1B EDERNT
X AANEBEMIS ESHXESHNBERER
BN SO B ZRMTR —ZITIeH T —
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In late 2003, PCD started a 2-year joint programme
with ActionAid International China on capacity building
for good governance in rural China. One objective is to
enhance the capacity of the people at the grassroots
level in managing the community affairs. In the photo,
villagers in Laozhai Village, Jianhe County, Guizhou,
are discussing the management methods of a nature
reserve in their village.

11
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Strategic
Approaches

3. Rural-urban Linkages

Now that urban and  rural
developments are closely intertwined,
building supportive rural-urban
linkages is a strategic dimension to
foster sustainable rural community
development. Urban residents who
are aware of rural concerns are
also strategic partners, hence, PCD
facilitates the development of NGOS
and volunteers in this sphere.

Feasibility Studies on Rural-Urban
Mobility
In mid-2003, PCD embarked on programmes to
provide support to rural-to-urban migrant workers
before and after their migration. While recognising the
push and pull forces in rural-to-urban mobility, PCD
believes that it is in the best interests of stakeholder
communities to provide prospective migrant workers
with information and analysis on viable options in both
cities and their home villages. In collaboration with two
Hong Kong-based NGOs, PCD conducted feasibility
studies on the potential and operational modalities for
the development of pre-departure and reintegration
programmes for migrant workers in Guangdong,
Guangxi and Guizhou provinces. Related experiences

in other South East Asia countries are also being
reviewed.

%

% “I hope young people can develop a kind of connection and affinity to traditional community culture.”
|3

%

|

The Rural and Urban Ecological Link

PCD supported 15 student volunteers from Beijing
to conduct an ecological survey in Qumalai County
in Qinghai during the students’ summer holidays in
2003. It was the second such initiative organised by
the Beijing-based volunteer group, Altiplano Tribe, and
the Qinghai-Tibetan environmental group, Snowland
Great Rivers Environmental Protection Association.
The programme aims to build a network between
Tibetan communities and city-based university
students. This provided an opportunity for students to
reflect on development perspectives, and the culture
and ecology of Qinghai-Tibetan communities. It was
also an opportunity to propose solutions to problems
identified by the local community and the students.

HEREF I AR RS — P EIIRG
Visited an organic farm during the CSA exposure trip

Community Supported Agriculture

In December 2003, the Beijing-based environmental
group Han Hai Sha and PCD embarked on a learning
programme on Community Supported Agriculture
(CSA). CSA supports ecologically sound and people-
centred agricultural practices in rural areas. It brings
urban communities into direct economic partnership
with farming communities in such a way where
risks and benefits of production are shared and that
farms can be more ecologically sustainable. Under
the CSA operation, urban dwellers are no longer
mere consumers, but also partners in agricultural
production. The learning programme included two
workshops on the philosophies and experiences of
CSA in Thailand, Hong Kong and North America.
In February 2004, PCD also organised an exposure
trip for partners and farmers who are interested in
learning about alternative markets and CSA operation
in Thailand. PCD believes that such rural-urban links

can contribute to the sustainable development of small
rural communities as well as of cities.

—— e o o

Han Hai Sha, Beijing

13



14

REEE#R1 - AT

WEHHBBENAFTRIR - HETERZM
ZEFBEAMELTRAIR - LF - EX ik
ROEHMAT - XESGHEHEERANT
RFLROEBD - EIFZHX - BEMR
FRESHWARFIETEF BRI L
i SREBTRECEMELEE : MA
WIEKRBARE - MRHFANEEREE

18 o

XA B DORISEDT » AR - £
HRETHIRH - LBREFERE R
HEAFZ - A RENZHARNES
KR tHR ER/ESTFEREMSZH
- IERRISIARSER o

BRBUXLBR  — MAARAK - 85
o WS XAEBHBRRINERE B %
o AR BT I R B SR AN el 209
KA HXOEL  BATBRRIFEZRM
VA - REWARBEEE - BNE
T - IR AR AIX Ty 0 R 2K
T EANFR BT N X BB o 42X
KBS EL & U ML X AR B AR
REIDE -

ETERRERTRERE
EIAEMNRMRAILE  #HRKFSTEAFE
REBAIE - H2004F2A TR T — M AM=
FORMFLEITIAE - XMBALELTS ST
FEDBMBAHXESRKE - #HEHFR I
RBRAMFFRI B LX) AT © A EBRRM=
MR (1) ERMEXRRER: (2)
BREMBUNER - (3) EatX ARG
h e MBEEDBENRELENEHRE - B
REFMMERA - BIRKFIZFEN R - BH
MRIRRBUNERE R NREIE ©

FESR ML T B AR 4R A 1110 B R B9 EE
Water tank construction in Weining Sustainable
Livelihood Programme, Guizhou

RMHSEX MR LR
HEKFEZEESRMNRBES [IARR
REARTL] AERRIE @ BRNRE
REZMARKEE S - AEMATNELT o
5B ERERVAHEEES S EORS
MiTT - kKRN EEX P NE-R25
Rt T REERIMA © 1T X T2003F6 A7
o NEI=F  AHXBETREAE ENSM
B - PIAVRAKEERR - RRAREZ - ESY
RETR EFIEFHERARS  ARR
TEERIE °

ERMETE - XIS RIMAZEH [XE
ZFMRF L] AtF FRT —MRH=FI
AETERRAIFHEET I EENEX KRN
B < 1ZI B R IEX/NAR R NEIR - IR
Ry NE - KARERNARDARENA
F - IHEELXUANER - £35ERN
KR FIRMET BIMTHAT o R TS X
BEZRAA - DI XAERTAESHK
BEOWAEITTR - MB MREENFRE TRE
B15 e

ST MR SR E T
FE-ERERITEXA 2 LA R - H
SREPEINFHEELR - ERAREAERER
EEMPRERABZTF  FZHE - £RH
FERNENEFRNEXOETHESENE
] - EHMe ° 2003F 11 8 - (EXIKHEFER
THAIT T —IREF - XA S B IR B &
Ritie : FARNNNE - FES SR 1THH
RE—TERXNMES - 25XTUTHINE
B REIMNE SR SRR RS
REEHARE -



Strategic

Programme
Aims

Strategic Aim 1:
A Sustainable Livelihoods

The lack of access to and control over
natural and economic resources is the root
cause of poverty for many small marginalised
communities. Recently, in the face of global
market mechanisms, such communities have
become even more vulnerable. In many areas,
the indiscriminate application of ecologically
unsound development practices has seriously
depleted the viability of arable land to such
an extent that farming is no longer a sufficient
means of livelihood. It also results in more
natural disasters, in which poor people are hit
hardest.

To achieve food security and address basic
needs, PCD works with communities to acquire
adequate water, land, credit and appropriate
technology.  Traditional and indigenous
knowledge that conserves the ecosystem were
also re-introduced as viable approaches to
attain sustainability.

PCD understands the importance of a people-
centred, participatory and culturally sensitive
policy environment for such efforts to thrive.
Therefore, we facilitate discussions on the
impact of macro policies on the livelihoods
of rural communities and explore alternative
approaches that encourage mutual support
and self-reliance, such as local and regional
markets that help mitigate the threats of
globalised market fluctuations on small
communities. We also support the promotion
of culturally appropriate and community-based
natural resource management methods.

Environmental Restoration and Natural
Resource Management

In Lingyun and Fengshan County of Guangxi, PCD
supports a Sustainable Livelihoods Programme with
the College of Agriculture in Guangxi University.
This 3-year programme aims to help environmental
restoration, promote organic farming and strengthen
villagers’ capacity through trainings on participatory
methodologies. Three main strategies are: (1)
rebuilding the resource base; (2) systematic training for
villagers and (3) building up community organisations.
Programme activities include improvement of soil and
fertiliser, building protective walls for the farmland and
paddy fields, construction of irrigation facilities and
water tanks, tree planting, establishment of Farmers’
Training School and small grants.

Participatory Community Development in
Guizhou

In Wangmo County, PCD works in partnership with
the Integrated Rural Development Centre of the
Guizhou Academy of Agricultural Sciences to enhance
the capacity of villagers, especially women and poor
farmers, to improve their livelihoods. Emphasis is put
on training local facilitators, particularly in participatory
concepts and skills, and for stakeholder groups
in the community to participate in project design,
implementation and management. The three-year
programme, which commenced in September 2003,
works around issues identified by the communities
themselves, such as water shortage, the lack of
resources for development, inadequate medical
facilities, and unsatisfactory health and sanitation
conditions.

In Weining County, PCD is working with the Regional
Economic Research Centre of Guizhou University to
develop a 3-year community development programme
on ecological restoration and sustainable livelihoods.
The programme puts strong emphasis on capacity
building for community groups in environment, water
and health. It also aims to advocate the participatory
rural development approach to the government. To
encourage local initiatives that are environmentally
friendly, low cost and culturally appropriate, small
grants for sustainable livelihoods are provided to
villagers.

Indigenous Knowledge and Sustainable
Livelihoods

Indigenous knowledge and culture in some remote
communities in rural China have been contributing to
the achievement of sustainable livelihoods. Diverging
from mainstream development approaches which
often focus on market competition and economies of
scale, traditional practices and values often present
appropriate and effective livelihood strategies for rural
communities. In November 2003, PCD supported
a training workshop in Nanning to introduce this
perspective. Six groups of development workers and
researchers are being formed to further elaborate the
concept through participatory action research and
pilot projects. The Guangxi and Guizhou Academy
of Social Sciences, Guizhou Academy of Agricultural
Sciences and the Guangxi Ethnological Research
Institute have worked in partnership with PCD in this
endeavor.
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Strategic Aim 2:
People-centred and Community-
based Basic Social Services

Disadvantaged and marginalised communities
in Southern and Western China suffer from
serious shortfalls in quality basic education and
health care services. Most villages are not
covered by any community health care service
at all; others have no community-based medical
practitioners. The high costs of medication
and treatment exacerbate the problem: a rural
household is very likely to fall into a vicious
cycle of poverty in the event of illness.

Despite the existence of the government’s
compulsory basic education scheme, rural
communities are still paying a substantial
amount of money out of their own pockets to
send the children to school. The curriculum of
these schools is often urban-centred, gender-
biased, and culturally inappropriate. Two out
of three children who are deprived of a basic
education are girls.

With these challenges, it has become even
more evident that basic education and
health services need to be well grounded in
the specific social, cultural and economic
contexts of the communities involved. While
advocating alternatives to alleviate the rural
communities’ burdens to finance basic health
and education services, PCD supports and
promotes community-based, gender-sensitive
and culturally appropriate initiatives. Training
people to be health facilitators right in their
own community is the key approach in reviving
appropriate traditional practices on health.
Community Funds for health and education
initiatives will also be explored to promote
community participation and innovation.

i S,

at the programme level.”
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“The work approach of PCD is flexible and dynamic. It is considerate and adaptive to the practical needs

BEASM R EEXRREFEESRNHP —IER
Bio-tank construction and vegetable growing is
one of the strategies in improving the nutrition of
school children.

Improving the Nutrition of School Children
PCD supported a two-year school-based nutrition
project in three counties in minorities areas, Yunnan
Province in late 2002. The initiative is part of a five-
year collaboration between the Yunnan Provincial
Education Commission and Save the Children (UK)
in Kunming. The first activity was a training workshop
on nutrition issues in which teachers and health
workers were encouraged to identify problems and to
make use of local resources to improve the situation.
Nutrition surveys were then conducted and findings
were shared with parents, fellow teachers and other
stakeholders such as school canteen workers. In the
end, small-scale agricultural projects were developed
to address the identified nutrition issues.

Indigenous Medicines

In March 2004, PCD supported two pilot projects
initiated by the Yunnan Reproductive Health
Research Association to revive the uses of traditional
medicines. One initiative adopts a community-
based approach to strengthen the knowledge of
villagers and practitioners in ethnic therapies and
supports them to build a village-based network on
continual preservation. Another initiative adopts a
policy-based approach to explore the possibilities
and feasibility of integrating traditional medicines
into the government-supported Rural Medical
Cooperative Schemes. PCD sees the promotion of
traditional medicine as a possible way of developing
alternative health care systems that rely on local
resources, respect indigenous diversity, and reduce
the financial burdens on health care.

Han Hai Sha, Beijing.
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Strategic Aim 3:
Equity Awareness

Social and cultural exclusion is another
face of poverty and injustice. Members of
marginalised and disadvantaged communities
frequently suffer from discrimination because
of their economic status, ethnicity, religion, sex
or sexual orientation. They do not enjoy equal
opportunities in accessing employment, social
services and political participation. The social
status and self-esteem of marginalised groups
such as women, ethnic minorities, and rural
migrant workers remain low. Not only is the
personal development of individuals hampered,
but also the fostering of a harmonious,
sustainable and equitable environment for the
benefit of the whole community.

In the past decades, the number of rural-to-
urban migrant workers has increased rapidly. By
providing information and support on both pre-
and post-migration issues such as occupational
health and safety, and re-integration into home
village, PCD works with this most discriminated
against and underprivileged group to help
them mitigate the risks they are facing and to
explore the possibility of rebuilding sustainable
livelihoods in rural communities.

In rural and urban settings alike, women
fall victim to gender-biased policies and
practices. PCD promotes a gender-sensitive
community development process to enhance
the capacity of partners to foster a gender-
equitable environment. In many small
ethnic communities, traditional culture and
indigenous knowledge have been seriously
eroded in the face of dominant globalised
market consumerism. Enhancing the ability of
communities to appreciate local culture and
reconnect to lost knowledge and skills will help
to strengthen the sense of community identity
and encourage sharing and unity.

To effect lasting change, policy advocacy
and institutional support for self-help groups,
NGOs and public institutions that work
for disadvantaged groups are very much
needed. The awareness of rural-urban/East-
West disparities in China is fostering an urban
populationto participate in bringing about social,
cultural and economic equity and justice. This
becomes a strategic component in the quest for
self-reliant small communities. People in major
municipalities such as Beijing and Shanghai
need to be made aware of the environmental

and development concerns of people in central
and western China. PCD plays an active role in
enhancing the awareness of grassroots NGOs
on the issues of equity, gender and sustainable
development.  Volunteers committed to
redressing social and economic inequalities in
disadvantaged and marginalised communities
are PCD’s major partners in this regard.

BITHEGHATBEARLESHEE - a0
FRIRMS EAIME FEE

The training workshop covered the concept of civil
society, resource mobilisation and participatory
programme approach.

NGO Capacity Training in Shanghai

In the past decade, there has been a significant
growth of small NGOs in municipalities such as Beijing,
Shanghai and Guangzhou. Many have demonstrated
compassion and concern for poor and disadvantaged
communities. In a survey conducted in early 2003,
NGO groups in Shanghai expressed a strong desire
for organisational management and skills training.
Based on these findings, PCD supported a capacity
building programme for grassroots NGOs in Shanghai,
proposed by the Shanghai-based Greenroots Power
and Beijing-based China NPO Network. In July
2003, 26 members of NGOs and volunteer groups
in Shanghai joined a participatory training workshop
that covered concepts of civil society, resource
mobilisation, action for local NGOs and participatory
programme approaches.  Participants found the
participatory approaches and practical tools in
community analysis very useful. The workshop also
provided an opportunity for networking and NGO
community building in Shanghai. A follow-up training
was organised in September that further examined the
development of volunteers, and the legal framework
which affects the operation and development of NGOs
in China.
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Promotion of Participatory Development
Approach

In late 2002, PCD, in partnership with the Sichuan
Academy of Social Sciences, committed to a
community development programme in  Xiagjin,
a nationally designated “poor county” in Sichuan
Province. To ensure that initiatives were built on the
needs of the local community, a five-day training
workshop for local officials and village representatives
from five townships was held in February 2003. This
workshop on Participatory Development Approach
enabled participants to reflect on the importance of
community participation and gender equity. [t also
served as a platform for the participants to discuss
their needs and interventions. Four small grant
initiatives were developed by the communities after
the workshop.

To promote the participatory approach in Guangxi,
PCD co-organised a PRA training workshop with the
Guangxi Foreign Capital Poverty Reduction Project
Management Center in February 2003. About 30
researchers and practitioners from more than 10
institutes and county bureaus attended the workshop.
Six small grant initiatives on community participation
were developed after the workshop. The participants
also exchange their programme experience through
regular forums.

Community Support Network on
Occupational Health in Guangzhou

Almost half of the working population in Guangzhou
is migrant workers from rural Guangdong and
other provinces. Every year, there are more than
4,000 reported cases of occupational injuries and
diseases, of which many do not receive adequate
rehabilitation services. In mid 2003, PCD supported
a three-year programme launched by the Hong
Kong Workers’ Health Centre and the Guangzhou
Industrial Rehabilitation Centre to set up a community
support network in Guangzhou for injured workers.
[t aims to promote occupational health and safety in
the workplace and to provide more comprehensive
support to injured workers, such as rehabilitation to
re-integrate into their home community or to return to
work. This occupational rehabilitation model will be
important for effecting policy changes.
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“In my ideal community, everyone enjoys equal civil rights; the marginalised farmers enjoy the same
opportunities and civil rights as people living in the cities; a government that serves the needs of the people.
The ecological environment should also be improved, not destroyed in the name of development.”

Sun Qiu, Guizhou Academy of Agricultural Sciences, Guizh
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The PCD team is composed of the Director, Programme
Coordinators, Programme Managers, Project Officers and
administrative staff. The team members are committed
development workers who bring together very diverse
working experiences in Mainland China, Hong Kong SAR,
and the region. Some staff has worked on-site in remote
villages for good periods of time, and others have frontline
experience in regional and international development
issues, including gender, labour, rural community
development and volunteer development.

To tap into and respect the diverse experience of staff, the
PCD team works with a consensus decision-making model
in which every person has an equal chance to influence
decisions, and to have his or her opinion heard and
discussed. The team decides as a group on programme
direction and planning, organisational development,
policies and delegation of responsibilities.

The programme team coordinates the development
and implementation of programmes in partnership with
stakeholder communities. Facilitators might be contracted
to provide additional research, information, facilitation,
training and documentation support.

The Director, on behalf of the staff team, reports to the
Kadoorie Foundation Trustees through the Management
Committee of PCD. The Chair, on behalf of the
Management Committee, oversees PCD’s policy, strategy
and activities, and participates in consensus building.

Based on trust and mutual respect, PCD forms
partnerships with communities and other groups
who employ similar approaches in achieving identified
objectives and works with a wide network of development
NGOs, government institutions, researchers and
facilitators in Hong Kong SAR and Mainland China. They
take on collective challenges and responsibility for seeing
the shared vision is put into action.
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Programme List
and Location

Z ™ YUNNAN

AREMXINEEENRIR @
Strengthening Community-Based Facilitators in Shiping

FRARNEFRE (K6 HE #l) 0060
School-Based Nutrition Project in Lincang, Puer & Weishan

AREENFESHKENFL @
Bawo Primary School for Community Learning

HIHXSEEHHE 00 0
Promoting Community Participation in Education

KRIIEBELSUR RS E5RTEENZEL O 0
Capacity Building for Community Facilitators on Gender
and Participatory Approaches

AREAXEED A REERLINAEETHNBHT 0
Research on Community-Based Health Programme and its
application on Rural Cooperative Health Care System in
Shiping

PR S AET RAEF XA T E @
Promoting Alternative Livelihoods and Indigenous Culture
in Xishuangbanna

KNRKEEHHNIRE @
Revitalizing the uses of Indigenous Medicine in Rural
Community

EEEHSHEINAEETHNES 0 @
Integrating Traditional Medicine into Rural Cooperative
Medical Scheme

mERELE 5
Proportion of

SEMRIBE =
Programme Fund National & Regional =~ Yunnan

229, 28%

I'&

Guangdong
13%

i
Guangxi )il

=M

Guizhou

16%

12% Sichuan

9%

=M

=M GUIZHOU

SIHE R RN E Z & BB IT2
Exposure to “Conference on the Development and Policy
of Rural Women" in Beijing

BT BRI RGN AI LA TN @
Capacity Building and Sustainable Livelihoods in Weining

PRESSARNHXAERIE @
Participatory Community Development, Health, Water &
Agricultural Training in Wangmo

TREERFESNZEESTR LSRN LRFTS
Exposure to  “Seminar on Yunnan Eco-agriculture and
Rural Development”

M ERRIANEF 2555 10E O
Training on Visualisation in Participatory Programmes for
Facilitators in Guizhou

SR B X BARRERNITHAR @
Action Research on Community-Based Natural Resources
Management in Jianhe

FMESENRLOEZNED O
Start-up Activities on Eco-Agriculture in Guizhou

GRS AR RENS 5SRITHHR
Participatory Action Research on Indigenous Knowledge
and Reproductive Health
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m)l
Sichuan
%o
%%
9 )1l SICHUAN

N2 5Bt kRN AESUIE O
Training on Participatory Approach & Seed Funds for Community
Development, Xiaojin County

BERERETIA X ERENRS
Strengthening Community-Based Management Capability on
Health and Livelihoods Projects, Gong County

F IR R R AL H) B BhRE
Exposure to Ways in Enhancing Farmer Organisations' Mutual
Support capacity.

Eoa e BEA RN EETE  HXBRML K A RNEST
RETHE - @
Deepening Understanding on Participatory Approach in
Community Organising & Community-Based Health Services,
Xiaojin County

RIARRALD R BB R AMFER LTS O
Assessment of Farmers Associations in Promoting Mutual Help
and Sustainable Agriculture

HESKBEBEHXAEAN VIR D EREDE O
Cultivating Community-Based Approach to Primary Health Care
in Yibin

"ORNHXRIRT ESIMAEMFENTE ST 0
Assessment and Action Planning for a “Rural Community
Development Pilot Initiative”

)l e BEaR DEEMZNE

Village clinic and woman doctor in Xiaojin, Sichuan

['A

Guangx
o

(2]
(3]

I~ GUANGXI

25AFENFIREX LR NESIE @
PRA Training and Small Grant for Community Development

FEGHIR S MITTEIRT R

Action Research on Indigenous Knowledge and Culture

ERBESRE ANMELKEATZR0E @
Environmental Restoration, Organic Farming, Farmers Training
School In Lingyun

RUILEESRE BNMERKREAEZRIE @
Environmental Restoration, Organic Farming, Farmers Training
School In Fengshan

ARRAF LR ESUH @
Pilot Initiative on Farmers-led Agriculture Extension System

&
Guangdong

"% GUANGDONG

NITNZABERTIREED 24 RS Rt X R ML
Occupational Safety, Rehabilitation and Community
Support Network for Injured Workers in Guangzhou

AT MAEFSIMRIOFBLREE 2 HATF I
Social Analysis for Ecological and Environmental
Concerned Groups in Guangzhou

JREBERZ BN REIOHE
Needs Assessment and Forum on Volunteers Training
in Guangdong

SRR I H AR ERRN A ATIERR
Feasibility Studies on Pre-departure and
Reintegration for Migrant Workers Programme
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National & Regional

BEREXBRMER

Micro-Macro Linkage

5" ToRPEFE" SERDIEERZRENEI
Collaboration with ActionAid International China on Capacity
Building for Good Governance in Rural China

M2 E) TR B-AHEERRENRBERNAE
Post-SARS Reflections - On Public Health Policy and the Roles of
NGOs in China

[ PR B AT R R L O RE D IR e 4R B L
Capacity Building and Networking for Sustainable Agriculture in
SW China

RGEANIR R AT R AT ENTT BN 3T () A/ 8)
Action Research on Indigenous Knowledge and Sustainable
Livelihoods in Guangxi and Guizhou

SRR ERFHEAITTINA PR KRR
Community needs assessment in the Sustainable
Livelihood Programme in Lingyun County, Guangxi

REALAREEENER
NGO & Volunteer Development

W ERE NEZALR B
Computer Training by City Volunteers for Grassroot Organisations

EEEBLARN)IEREHITINERFHE
Capacity Building for Volunteers Organisation in Providing
Environment Education in Ruoergai, Sichuan

MFF RS EERERS T

Support Publications of National Volunteers Service Journal

HEREALRINANM KRS RR
Training on Organisation Development, Internships and Exchange
for Shanghai NGOs

ERRZESSIERPIE
Beijing University Students Working on Ecological Protection
Work

N—REROI TN KRARF E#HITE
Capacity Building and University Students Facilitators Training for
a Rural Development Concerned NGO

IBRAIEL KR Rae I E (2 Z5)
NGO Development and Capacity Building in Shanghai Phase 2

Bx (MR 8% 385

Learning Programme on Community Supported Agriculture (CSA)
XPEILRN SR LRI

Support Alternative Development Forum in Beijing
BIEHREMIMNFER RS ARONE

Translation of Oriental Literatures on Development

SR BRI REA LM S E R R AR SS

NGO Financial Capacity Building and Management Consultancy
Services in Shanghai

TEEBBORBREDFEAS SHL RN AR
Learning and Reflection on Volunteerism that Fosters Youth's
Participation in Social and Rural Development
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Do you think you will become happy

By competing with your neighbour
By becoming rich at her expense
Or at the expense of other
communities

And the environment?

Do you know how much happiness

Is possible for a human being
Who lives simply, with respect
For himself, for others

And for nature?
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Partnerships for Community Development is a Hong
Kong-based non-profit organisation without any
religious or political affiliation. It is an independent
development organisation established and funded by
the Kadoorie Foundation.
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For more information, please contact:

Partnerships for Community Development

13/F, Highgrade Commercial Building,117 Chatham Road,

Tsim Sha Tsui, Kowloon, Hong Kong
Tel: (852) 2458 0011

Fax: (852) 2430 7099

Website: http://www.pcd.org.hk
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