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A combination of factors —including restricted travel due to the
ongoing pandemic and greater integration of Hong Kong with the
Mainland — has led PCD to consolidate its overall programmes, whilst
establishing a new focus on Hong Kong.

We welcome the opportunity to streamline our efforts on the Mainland,
with a greater emphasis on partnering with domestic foundations and
other emerging players in the field of sustainable living, to share the
knowledge and experience we have gained over more than 20 years. At
the same time, we are delighted to be able to ‘walk our talk’ closer to
home with the emerging Hong Kong Programme.

PCD’s sister organisation, Kadoorie Farm and Botanic Garden (www.
kfbg.org), which is also funded by the Kadoorie Foundation, has been
supporting grassroots communities in Hong Kong since the 1950s.

By developing a Hong Kong Programme, PCD will be able to connect
KFBG and other local partners with its Mainland networks, thereby
greatly strengthening the movement toward an Ecological Civilisation.

It remains our belief that this work of deepening our understanding
and experience of nature, whilst building resilience into local
communities and economies, is a necessity for addressing the crises
of our times. More importantly perhaps, it enables us to lead fulfilling
lives, as we realise the joy of our interconnectedness.

| offer my deepest admiration and gratitude to all you great souls,
amongst our staff, partners and other supporters, who share these
aspirations and devote your precious time, energy and love toward
their fulfilment.

Andrew McAulay
Chairperson, Management Committee
Partnerships for Community Development
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Established in Hong Kong in May 2001, Partnerships for Community
Development (PCD) is a community development organisation that
works in mainland China and Hong Kong. It was established and
continues to be funded by the Kadoorie Foundation (via a stream of
funds allocated by the Hon. Mrs McAulay). The Foundation is a Hong
Kong-based trust founded in 1970 by the late Sir Horace Kadoorie who
believed in the motto: “Help people to help themselves”. Registered
in Hong Kong, PCD is a tax-exempt charity recognised under Section
88 of the Inland Revenue Ordinance of the Hong Kong SAR. In

August 2017, PCD set up the Beijing Representative Office, which is
registered with the Beijing Public Security Bureau, with the Ministry of
Environmental Protection (now Ministry of Ecology and Environment)
as our Professional Supervisory Unit.

An organisation without any religious or political affiliation, PCD is
committed to working with communities to explore ways of leading

a dignified and sustainable life in harmony with others and with
nature. PCD adopts the approaches of cultural reflection, nurturing
community facilitators, and building networks and platforms in its
work. The goals are to invigorate the inner motivation of communities,
promote understanding of sustainable living and encourage individuals
and communities to practise living sustainably. In mainland China,

PCD develops cooperation with partners in the areas of biodiversity
conservation, ecological agriculture, nature education, environmental
protection, and prevention and control of pollution. In Hong Kong,
PCD’s programme is developed around four themes — Transformative
Learning, Building Community Resilience for Climate Change,
Community Economy, and Culture and Community Building. At the
same time, PCD will connect with overseas sustainable living networks
to facilitate mutual learning and synergy.
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OUR VISION

Communities in which people live in harmony with each other and
with nature.

OUR MISSION

PCD works with communities to re-connect people’s hearts with
nature and to explore ways to live sustainably.

SUSTAINABLE LIVING

By sustainable living, we mean that people are aware of their
oneness with nature, living simply and in resilient communities.
People support each other; they are content, creative and secure.

The search for sustainable living has no definitive way, nor is it
quick and easy; it is a continuous process involving cooperation
with multiple partners. It is based on our reflection on the
mainstream model of development, and our gratitude from our
awareness of oneness with nature. PCD believes that in a world
full of socio-ecological crises, there is a need for community
awakening, transforming values and ways of living, and
consciously making new life choices.

PCD supports a wide range of grassroots community action on
sustainable living. We encourage and engage sustainable living
practitioners of various backgrounds to build multiple small and
beautiful networks that are strong and interconnected. Together
we endeavour to promote sustainable living to a wider audience.
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Facilitating Cultural Reflection
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Nurturing Community Facilitators
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PCD works in partnership with grassroots
communities to build resilience and explore ways
of living sustainably.

We adopt a cultural perspective to facilitate reflection on
mainstream development, and affirm the value of community
traditions and culture for reconnecting people with nature.

We facilitate urban dwellers to consider that they can

have more meaningful roles in society other than as mere
consumers: they can be producers and sustainable living
practitioners who consciously make work and consumption
choices coherent to their values. We also seek to rebuild rural-
urban interactions through recognising the multi-functionality
of agriculture. We work with rural communities to rediscover
the values of traditional culture. Through preserving and
innovating traditional knowledge, communities could respond
to challenges from mainstream development and find their
unique pathways to sustainability.

We see community facilitators as key agents for change. These
facilitators contribute to the cultivation of grassroots capacity,
and to generating collective action for change.

Through dialogue, long-term accompaniment and exchange
of experience, we encourage community facilitators to seek
local solutions, and adopt a wider perspective, embedding
community culture and socio-ecological issues as they
approach topics which are close to their hearts.
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Our Theory of Change

This relates to connecting our hearts to nature. It sustains the
motivation and commitment of individuals and communities to
integrate sustainable practices into daily life.

PCD works with community facilitators to appreciate the wisdom of
nature, to follow nature’s way and rediscover our place in relation

to all beings. Such self-awareness and inner peace would become
the source of motivation for community facilitators as they strive for
sustained positive change in society.

We strive to enhance and sustain grassroots capacity to promote
sustainable living and to build up momentum for a wider movement.

By cross-pollinating networks of different levels, issues and

groups, we encourage mutual stimulation of ideas. Community
facilitators would be able to see that despite differences in actions
and issues, the ideal of sustainable living is shared across networks.
Such realisation brings about more possibilities — community
facilitators would discover more like-minded persons, more room for
cooperation, and more possibilities for mutual learning and support.
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In the past year, PCD further expanded our network of
collaboration and dialogue and built strategic bridges for
ecological civilisation and rural revitalisation, our two main

. goals. Our partners bring new approaches — such as nature
- education — as well as new community responses to climate
Q Y change. They enrich our understanding of sustainable living.
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Diverse Paths to Reconnect with Nature

Over time, our ancestors have developed harmonious
ways to live and interact with nature. Such local wisdom
guides our partners in their nature education initiatives.
Villagers in southwestern provinces are tapping into

the roots of their traditional culture in their evolving
model of rural nature education. Partners in cities like
Beijing and Guangzhou of Guangdong Province are

also integrating nature education into community

life through seed libraries, eco-gardening, and more.
Bringing the benefits to a wider population, we support
special needs children and their parents to nourish their
body and mind in nature. In all of these explorations, we
learn and act as one modest part in the large web of life,
and we help nurture nature educators with this pivotal
philosophy. The co-learning and curriculum development
project in colleges and universities of Sichuan Province is
yet another step in the direction of restoring threads of
connectivity.

Climate Crisis and Social Engagement

Dialogue and collaboration create synergy in our
response to climate change and the ecological crisis. PCD
supported our partners to the COP15* in 2021, engaging
farmers, scientists, policymakers, and social organisations
to share their different efforts and experience. People
are seeing that local action of seed conservation and
eco-farming can counteract the global crisis.

Likewise, we support the building of networks among
donors and also practitioners of social organisations.
Their diverse experiences and perspectives are

shared in workshops, exchanges, and international
conferences. Case studies of such diversity contribute to
interdisciplinary and holistic solutions.

Sustainable Living in Practice

Translating the above-mentioned issues, concepts

and reflections into action, PCD and our partners

keep exploring community practices that enhance

our connection with nature, with one another, and

with our inner self. We see social workers of various
ethnicities in Yunnan Province working in their own
cultural communities on nature conservation, driven by
the appreciation of their traditions and wisdom. In rural
Sichuan Province, the joint paths of personal growth and

P N

Mainland Programme

community initiatives enhance women’s confidence and
conviction. Village women in Ya’an are the backbone of a
community research team on local wisdom and the wide
range of initiatives to rebuild community connection and
improve the ecology. Villagers in other southwestern
provinces take up yet another approach: making video
documentation of their culture — they literally look at
their own way of living for reflection.

Urban life presents a different set of challenges. Partners
in Guangdong Province, Sichuan Province, Beijing,

and eastern cities respond with local innovations. The
green domestic workers in Beijing trek the path of
community economy, seeking to redefine and reshape
the economy from one of competition and personal gain
to collaboration and reciprocity. In Guangzhou, people
with different abilities try to break through physical

and social constraints, exploring ways to achieve an
independent and sustainable livelihood through self-care
and employment initiatives. Eco-farmers in Guangzhou
are also paving their own paths, collaborating with

urban counterparts, learning and acting collectively, and
building mutually enhancing rural-urban links. Villages

in the Pearl River Delta Region are more urbanised than
those in inland Guangdong Province, yet their rural
heritage and wisdom are not to be buried. Villagers are
taking their very first steps of keeping it alive with their
own community research.

Community-based practices with our partners over the

past year are adding a fertile layer to the soil in which the
seeds of sustainable living can grow and flourish.

* The 15th Meeting of the United Nations Convention on Biological Diversity
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Members of a nature education group at

Sichuan University learn from one another.

Wisdom of Nature

TEACHERS MEET NATURE
EDUCATION

Nature education courses, new to secondary and tertiary
levelinstitutions, are attracting people from across the
country. In the elective course Emerging Environmental
Issues at Sichuan University, students happily delve

into their assignments of finding ‘secret gardens’ and
making green campus maps. Their teacher Zhou Jin, an
experienced nature education practitioner, designed the
course as part of her goal to build up a network of nature
educators. Zhou calls herself Foxtail. She’s from a new
generation of nature educators who name themselves
after nature — you will soon meet Sea of Fir, Sunshine,
Vegetable Root, and Licorice.

In May 2021, the Sustainable Research and Education
Centre of Sichuan University’s College of Architecture
and Environment launched a year-long community
building and co-learning project with secondary and
tertiary teachers, in partnership with PCD. Led by Foxtail,
the project aims to develop nature education curricula,
experiential activities, and educators. The diversity

of the 19 participating teachers — of Anthropology,
Architecture, Chinese Herbal Medicine, Ecology and
Travel Management, from Chengdu City, Chongqing
Municipality, Guiyang City, Hubei Province and Kunming
City — has brought a range of perspectives, widening the
project’s scope and expanding people’s imagination.

NS
N

Mainland Programme

The team has coordinated three workshops and regular
co-learning activities since October 2021. Participants
visited an experimental eco-farm developed by Sea

of Fir (Liu Xie), a teacher at Xi Chang College, Sichuan
Province. Anthropology teachers facilitated activities
that integrate nature and culture, including local history,
agriculture, vernacular culture, and tourism field studies.
Becoming more aware of the need for nature education
to be rooted in society, culture, and daily life, participants
organised various co-learning eco-activities, including
mountaineering. They supported each other on their
journeys, of personal growth and as nature educators.

The project has yielded fruit. At Guizhou Normal
University, Sunshine (Wang Yan) has initiated a co-
learning club on species resources. At Hubei Qianjiang
University, Vegetable Root (Wu Han) promotes eco-
ethics and composting on campus. At University of
Traditional Chinese Medicine in Cheungdu, Sichuan,
Licorice (Wan Peng) is teaching a new course to observe
and document changes in the Chinese herbal medicinal
garden, adopting the nature note-taking approach.

Back in Sichuan Province, Foxtail continues to inspire
through the nature education co-learning group called
To Blossom.While Sichuan University has become a
nature education hub, many educational institutions
have yet to add the courses to their curriculum, and
there is a nationwide shortage of nature
educators.

As always, we hope for more people-people
and people-nature connections, thus we
hope that more teachers can embrace nature
education, which can help open up a new
world.

13



At e

MNEmRMHEIEMSHFERP —
#HEX. HERSHEONIE

2021%F10R11HZE15H, BKEE (EMEHMLY) HOBFTAIFTAR
ZWE—MBRIWNERRBH. BELZRF, RNSKHESE, BEHUSMER
Bin, NEREATNEYSHEERIPEE, BHZTEHEZEIRNIR.

Hiy “SHBERICEMMNE: #K. BESHSARTEEYSHEERIFPHE
B55F BARNAIBHAFETHEMEARS PO (REMFME) 2
7, BETHK. RESHERZENRR, ElitTREE. AEhEEE.

BIRHR=AEH: EPEFUENERESXUAIRNRIPFA. EZH=EMN
HREE, HEARITUL “ERMHIE" NERX, 2ET7SHEAHNEMIEE
%oﬂ KMASARMNKBSETEVMSHFERPABITE. ARMBERNHE

; AR HEARNNDE, URZFRNEREBEXPRBZT LR
F%&,ﬂ KINON AR, AR HEKRARBIARMIBZHATHR.
HEHBRNER, MXRLEZSMEREB K/ \TERNARNAMLEE,
@%EWN%AﬂHMH ARE. HEAREKBEITIE 16 M REHLXAITO
ZURERARLR, H150F A

Er ARkt XARAE, (i) EWLSFERAERIPMHF, 37T
REMFE, KELEZH. FRAESNSEBEELER, FERMAZINR
AP, BEREE, ARETICRETEFNTIgI A ERIPFEMNFR, =M
MAENPHRARRREL: “GHREEXEMEE (BaM) F&, KREHHEALR
RENERTFHAREBATE, BEMNEAETEIE?” XRAEETRE, &
FERMHARAIREELFTNE, MU HMHNBEREREMEAXLPEE
ENMENME N,

FRABBNZIABFETDENEE, MRENTEER. [k BEKR. &
&, BRIk BB, k. B, XEFANTRAREKENERG, ILAREEE
S, WAMIRSENMSHEERIPFEBRE, ®RIPXEUSHEE, URERIP
EMZ M

108148, RIMNBPEESXRAARSREZESE, BD7T “EEXHRAEIL
ImEFRIE=Z ZKBUREZURL—MEIEILNEK". REBME. B
M. FRFAR. PUFNERFENERAR, TR-Z, MEREE
B, RIWRIFVBENNS. BizL, BITEIETTHRANFEEDSHES
FRIFFTENZE. EoEsRAUBARIPE, —BEFEAMNBERMESR
X, MR R, RREAXHUMAMIRERENNE, +F6E, BIEEWS
FEMRIPFORED . MEBMRMN, EFIREMNRET S RM RPN
&, UMFREEDNENSHEENRE, EMFEETRE. H%E, HLE
BEXATHITNEE,

EMSHEMRIPESPIANEEZREEAX, SHHEERR. T8, TEH
BEFIMHEL, FERLHRET, THATESHNRRI,

14

R

S5 IEMMIENARR R H B TR
PEZFX M.

A farmer of Dong ethnicity discusses seed
conservation and traditional culture at the

UN forum in Kunming.

Ecological Agriculture

Mainland Programme

SEED CONSERVATION AND BIODIVERSITY:
FARMERS, SCIENTISTS, AND POLICYMAKERS IN DIALOGUE

Kunming hosted the first phase of the 15th Conference
of the Parties to the United Nations Convention on
Biological Diversity (COP15) from 11-15 October 2021.
With partners, PCD supported several forums and side
meetings to share community-based experiences.

More than 150 people from eight countries attended a
biodiversity forum* supported by our partner Nanning
Green Seeds Poverty Alleviation Service Centre (Farmers
Seed Network). The Chinese delegates included over 70
farmer representatives from 16 rural communities across
T provinces, and people from over 20 scientific research
institutions, universities, and social organisations.
Seeking collaboration and using World Café methods,
they discussed conservation, utilisation, benefit-sharing,
and community practices on biodiversity conservation.
Scientists gained a deeper understanding from farmers
as they reported on their communities’ biodiversity
conservation practices while social organisations and
community representatives got the chance to learn from
the latest research, practices, and policies — each group
had the chance to learn from each other.

Is a good market necessary for local seed conservation?
A hearty discussion led to this remark by a farmer from
Liufang Village of Guizhou Province. “It seems that with
no trading, there’s no inheritance. Local varieties kept
by farmers from generation to generation do not sell
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well. How can we pass them on?” The question called for
reflection: value and significance is not just economic,
but involves habitat and culture.

“I see hope,” said a representative from Rongshui
County in Guangxi Zhuang Autonomous Region. “So
many young people [all over the country] are working
on seed conservation.” Delegates also listened to case
studies from nine ethnic groups — Bai, Dai, Dong, Han,
Hani, Jino, Naxi, Tibetan, and Zhuang — and came to see
that traditional culture, indigenous knowledge, and
conservation are interwoven: conserving biodiversity is
also conserving cultural diversity. Overall, participants
found the exchanges to be sincere and enthusiastic,
encouraging and enriching.

PCD also cooperated with the China Ecological
Civilisation Research and Promotion Association to host
an ecological forum.** People from all walks of life — from
the government, scientific research institutions, NGOs,
and enterprises — discussed the paths and mechanisms
of biodiversity conservation at both the theoretical and
practical level. PCD shared two initiatives. Over a period
of ten years, elders near the Gaoligongshan Nature
Reserve of Yunnan Province studied local traditional
culture and then built up the community’s drive for
conservation. Meanwhile, eco-farmers in Guangxi
Zhuang Autonomous Region and Guizhou Province set
up an innovative network to conserve and exchange local
seeds, also connecting villages sharing the
same culture.

g In each of the many meetings, we learned

from each other, widening our horizons
and inspiring diverse paths of action.
Conservation is for everyone.

* High-End Policy Forum and Dialogue: The Role and
Cooperation of Communities, Science and Social
Organisations in Biodiversity Conservation

** Ecological Civilisation Forum: ‘Lucid Waters and Lush
Mountains are Invaluable Assets’— Theory and Practice
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PBRENREIEZRNAEM, BZU
REN.
A domestic worker with Hongyan feeling the

joy of a harvest in the fields of Feijia Village.

Community Economy

Mainland Programme

DOMESTIC WORKERS, COMMUNITY, AND WELLBEING

Beijing Hongyan Social Work Service Centre (Hongyan)
kicked off community economy initiatives with domestic
workers in 2017. Over the past five years, Hongyan has
witnessed that groups are by far the most important
factor in learning, developing co-working models, and
building eco-practices.

Workers can choose among several groups: green living,
reading, photography, village art and culture, writing,
holistic wellbeing, and more. New groups are always
being formed, and each runs a bit differently.

Beautiful Aunties, their first green living group, has
expanded and diversified its membership, especially in
the past two years. With such growth, there’s a need to
build consensus and ask questions. Why is mutual help
needed among domestic workers? What is community
economy and how can we build it? Hongyan is aware that
most domestic workers have absorbed the mainstream
thinking that everything has a price tag. Beautiful Aunties
aspires to other values, working to create an authentic
cooperative way of eco-living, based on sharing and
relationships. It is an important difference between

the group and other collaborative economies like joint
purchasing.

In 2021, Hongyan proposed a green curriculum to effect
changes in the domestic worker industry and in society at
large. It’s three-pronged: green housekeeping principles

and skills focusing on the people-nature relationship,
communication skills focusing on interpersonal
relationships, and self-care and cognitive abilities
focusing on the relationship with oneself.

The new Farming Group is led by 3 of the 7 or 8 domestic
workers who also do farm work. They take care of
technological support, membership, purchasing seeds
and tools, and more. About 30 joined the farming
WeChat group, and some who come from farming
communities naturally form sub-groups. Through small
grants and other incentives, Hongyan tries to encourage
more people to farm.

With workers now coordinating the Reading Group,
they’re more empowered and engaged. Members have
built up knowledge on co-learning, developed self-
confidence, and seem more comfortable expressing
themselves. The group discussed wellbeing for the first
time this year.

For domestic workers, these groups have been an
interface between one’s inner and outer world. A chance
to collaborate with others on a common theme. A place
where the body and mind is invigorated.

Economy should not only be about competition,
extraction, consumption, and the market. A healthy
economy focuses on the community, keeps people-
people and people-nature relationships
strong, embraces reciprocity and
collaboration, and fosters a life with love.
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Villagers in the paddy fields of Hongyan
Village threshing Hongyan fragrant rice -

a local speciality.

Traditional Knowledge and Innovation

Mainland Programme

THE JOURNEY OF REDISCOVERING

LOCAL WISDOM

For hundreds of years, people living in Tianquan, at the
edge of Erlang Mountain in Sichuan Province, had a close
relationship with nature: their farming methods accorded
with the land and the seasons. Yet changes have come
quickly over the past decades, with urbanisation and the
earthquakes of 2008 and 2013. Mutual help, integral to
their agricultural life, substantially weakened.

In May 2021, PCD began partnering with Ya’an Pule
Tongxing Community Service Centre to restore local
wisdom and beliefs, rebuild community connections,
improve the ecology, and reinvigorate village vitality.
Specifically, the project would nurture and support 15
local facilitators from three villages in Tianquan County.
One of the villages, Hongyan, is known for its fragrant
rice. Yet, many villagers had abandoned their paddies —
as the crop can be low in productivity — when they opted
to work in the cities. The facilitation team thus sought

to revive the fragrant rice at the heart of Hongyan
culture. The team started with surveys on local crops
and seasonal customs and worked alongside their

fellow villagers, mainly middle-aged women, on various
community initiatives. Together, they revived the lost
custom of eating stir-fried seeds during the Spring
Equinox, believing it to drive away pests and disease.
They also revived another tradition, literally the ‘opening
the door of the seedlings’ ceremony: praying for a good
harvest before planting any seeds. At a communal event,

village elders ate Hongyan’s fragrant rice, shared its
seeds, and talked about the value of seed conservation
and eco-farming. In all, about 150 people joined these
activities. Village children were not forgotten! They too
participated in community education, learning how to
farm, sing folk songs, identify crops, and make handles
for tools. They can now differentiate the local bamboo
varieties used for different farming implements.

Supported by small grants, villagers developed their
label Hongyan Aunties, creating a range of items with
traditional components. One women’s group has
crocheted handicrafts depicting local animals and plants,
the 24 solar terms, and daily Hongyan life. Other women
have restored small businesses in handmade noodles,
soy sauce, oil pressing, and steamed rice cakes. Others
still have produced Hongyan Aunties gift sets of fragrant
rice, bacon, sausages, bamboo shoots, and other local
specialities; these gift sets are traditionally offered
during visits, and sold only when there’s a surplus. Yet
everything bears the name Hongyan Aunties, and this
has led villagers to feel a growing sense of pride and
confidence in their culture.

The villagers’ journey of self-discovery has just started.
Local crops — like Hongyan fragrant rice — are but one
way to open paths of study and action. PCD and our
partner will next explore ways to further strengthen
communities’ internal resources, and
shift away from the external. A healthy
life depends on a healthy home and
community, physically and culturally.
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Sustainable Living Network

START SMALL, GO DEEP:

CULTIVATING ECO-LEADERSHIP

Partnering with Yunnan Green Environment Development
Foundation, PCD launched the second phase of the
Community Green Leadership Project in Yunnan, Guizhou
and Sichuan Provinces.

One participant in the first phase, He Qiaola (Xiaogiao),
who founded Chengdu Qingpu Social Work Service
Centre in Sichuan Province, felt she hadn’t achieved
“decent results” and lost the confidence to continue. But
an experienced community worker guided her, “Forget
about big things. Start small, go deep. Be grounded, and
follow the flow of the community.”

Encouraged, Xiaogiao and her team rejoined and decided to
work in her hometown of Heilongtan, in Sichuan Province,
hoping to develop a team of local facilitators for ecological
conservation. Situated along the Heilongtan Reservaoir,
which was built by the people of the whole county in the
1970s, the town is a typical agricultural-turned-urban
community —that is, with demolition and resettlement.
There also tends to be a low awareness of environmental
issues and low participation in public affairs.

Despite these difficulties, Heillongtan still enjoyed social
cohesion. Xiaogiao and her community partners had
come up with ideas around the pursuit of values, public
spirit, cultural identity, community connection, the
connection with nature, and motivation. They devised
eight initiatives in all, each with its own facilitation team.

Mainland Programme

Xiaogiao organised sharing sessions, using ‘participatory
approach’ and ‘reflection’ practices that were

unknown to the community and which did not yield
much conversation. She then just talked casually with
townsfolk, which brought forth considerable knowledge,
experience, and suggestions. Through these talks, people
realised that with the dissolution of rural Heilongtan

life, they had become idle, which made them feel that
their skills were inadequate and inconsequential, if not
obsolete. They began to take a new look at their lives.

Gradually learning that most everyone in Heilongtan
felt a deep affection for the land, Xiaogiao followed the
flow and shifted to land-related activities. About twenty
residents joined a learning and action group, becoming
“teachers” and discussing the role of plants in their local
environment. Seeing their interest, Xiaogiao shifted to
asking questions: “Why can’t this plant grow? Where
does the community’s garbage go, and how can we deal
with it better?” The members then became “problem
solvers” and went around the town, observing, seeking
solutions, and maintaining regular discussions with each
other through WeChat.

Organisations working towards rural sustainable living
are dwindling — many are strong at running events

and training sessions, but weak at nurturing personal
growth. The shift from performing tasks and services to
facilitating personal transformation calls for appropriate
approaches, time, and patience. Xiaogiao and
the facilitation teams are exploring their path
of cultivating eco-leaders. They have learned
that a transformation of perspective drives
the transformation of a community.

HERBFHRAEZEN, WIHRER
SEWRRIPTE.

Community leaders encourage residents

to engage in environmental protection.
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Qit= Q Beijing

‘BEEEBRE —RERILERENBEAR ‘Love in Nature’ — Nature Education with Children with Special Education Needs and their
BB WA Families

ZIEEHNHXEF LR Community Economy Activities with Women Migrant Workers
RBEZITHXEFEFTFEIREE Community Economy Learning and Action with Domestic Workers
EAFENREFTE MBI SREE Community Leaders Network Building for Mutual Aid and Sustainable Living in Banta
Y SE B% X B Bh R £ Village

BEBMESES MR Supporting an Urban Ecological Design Practitioners Community

X ATFFEUE BN BE DS Sustainable Consumption Community Capacity Building
SELRE—SEFABHAEHRR ‘Go Zero Waste’ — Research and Development of Zero Waste Communities
BEMFEBEEK Cultivating ‘Librarians’ for Seed Libraries

QEX Q Chonggqing Municipality

“MEHE L3 HRASBERAFTRER ‘From Our Land and For Our Land’: Community-Based Food and Agricultural Education

REERRN “HXAXKERTREEWE” Exploring Approaches to Rural Community-Based Environmental Volunteer Network
BEFE Development

Or% Q Guangdong Province
FHItX—T NS BB

Guangzhou Rural-Urban Mutual Help Network Development

IFNSEFEENBETERRSEHMKZER  Exploration of Resilient Livelihoods and Community Building with People with Different
Abilities in Guangzhou

BER=ZAFAREERNANE Capacity Building for Sustainable Community Development in Pearl River Delta
REMNEBSHMNI L ERIF R EBHE Exploring Sustainable and Child-Friendly Community Development in Xingiao Village,
HXERE Panyu District, Guangzhou

BEr N XEFEEREFREFZRE Co-Learning Network Building with Organisers of Citizens-Based Groups in Guangzhou
22

Mainland Project List

QO m Q Guangxi Zhuang Autonomous Region

BEREEILK AN TREIZITHFEME Co-Learning Network Building on Permaculture with Returned Youth in Northern Guangxi
1% 7R B 3t X 4 75 ST K fR 37 AR B9 320 Biocultural Conservation and Knowledge Network Development in Eastern China

P £

[TE 5 MR R P Local Seed Conservation in Guangxi

REmAREEX UM HREETEIR Learning on Traditional Wisdom of Baikuyao Culture and Building of Community Exchange
HERRFER Platforms

FAZNHREEFISLZR/EENES Research on Supportive Mechanisms for Community Learning with Rural Youth in Guangxi
RE
EARIAMRKIFRUINESENE Nurturing Rural Youth for a Community Supported Agriculture Network

‘ERRERE —BEIBREELEER Building Sustainable Living and Mutual Help Networks
B 4%

©Q Guizhou Province

Capacity Building with Water Environmental Protection Facilitators

“Bio FHEE — S8MAMNNEMX Revitalising Learning of Community Culture in Rural Southwest Guizhou

XWES

BANRGERH —REATREXK Learning and Passing on of the Cooperative Wisdom of Dong Culture through Traditional

FI50= Weaving

REMNIVHBREBEHRHNXUHEELR Exploring Community-Based Cultural Education with Indigenous Communities in
Congjiang

REFEASHINMEENZHER Exploring Support Mechanisms with Young Rural Facilitators

RESHXNRAERIEXARLE Waste Reduction and Community Organisational Development in Wudang District, Guiyang
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Q@ Sichuan Province
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Nature Education Facilitator Development with Educators at Secondary Schools and
Universities

Q=i

Mainland Project List

@ Yunnan Province

B MR ERERGT SR
ARN T REENSIHFIENRE

Public Education on Biodiversity Conservation through Promoting Yunnan Wildlife
Activities

“EEA. BEE. ERER” —H#EES ‘For the Love of Nature, Everyday Living, and Food Waste’ — Urban Eco-Farming EXMFEWRARM R EAXUESUSEE Restoring Ecological Worldview and Ecological Functional Areas with Akha Communities
EBRMHEZF Co-Learning Scheme in Chengdu EXREX in Xishuangbanna
EES 55 FETENT RS REMILE Community Building with Farmers and Citizens through the Chengdu Farmers’ Market BB rEILXEEFEDIDAOREES Supporting Ecological Conservation and Holistic Health Promotion with Local Elderly
............................................................................................................................................................... SRtk ER Associations in Tengchong
REILN B UM RN ERESE B REN Exploring Traditional Eco-Wisdom and Community Spirit in MOUNaINOUS VIlLAGES,  eeeeeeeee et
EBREMHXIER Beichuan TRHOBRESNTITHXUHEZEME R Supporting Co-Learning Network Development and Personal Growth of Social Workers in
............................................................................................................................................................... AR Rural Ethnic Minority Communities
JNABEER “TIEFHRA TXEZE Community Co-Learning on SoilImprovement in Western SIChUAN PLain L L L e e
............................................................................................................................................................... RRCEX U ABHF R EFM S Sustainable Living Network Building with Cultural Perspectives
JNNIEAMEBENRERESZKRNMEELSR Community Learning on Traditional Agricultural Wisdom in Linpan Village, WESEEIN  eeetn ettt sttt e s s s e s e s s e s st s e e s S e e S s S s e o e st S e s s se e sh s st ts e sttt st s a st s e s u sttt s sttt e e
Sichuan Plain BAGHREERTRESEHIER Community Building through Nurturing Young Tai Lue Indigenous Architects and Artisans
HEWMSNERATEFTERFISER Learning and Passing on of Traditional Community Wisdom in Mountainous Villages, Ya’an REMBESREMNSESWAFIRN Examining Ecological Landscape Planning and Eco-Farming in Menghai County
EBRM
il::lzg L)(?i Izjg ziSE(J g, *;J—) LE&%&\E g, j: Nurturing Holistic Rural Community-Based Children and YOUth Facilitators ...............................................................................................................................................................
A HIBA ‘“FIPREERL — BEOUHFEEESRE ‘Safeguarding our Homeland of Purity’ — Volunteer Network Building in Tengchong
ETa
i%??ﬁﬁ%ﬂiﬁ?‘ﬁﬁ%ﬁft?i Ega ﬁ E’g WEjj % Promoting Sustainable Development, Inner Strength, and Self—Organisation Capacity Wlth ...............................................................................................................................................................
A= ) Women in Suburban Chengdu Communities BigmBATXIMMEEN KR BEEN Building Cultural Perspectives with Bulang Community Facilitators
“ITEhERR — B AIFEE R EE Sustainable Living Co-Learning and Network Building with Organisers of Citizens’ Groups REEEL—HERRRERX HBEAFSE  Building Platforms for Collaborative Exploration of Sustainable Living in Dali
FTHERMEREIL in Chengdu EEMTS
BRI A S E X Sustainable Community Building in Shuijingfang, Chengdu BERATRFSEENELR S ZIRINE Documentation of Sustainable Living Promotion and Capacity Building Programme
BB Experience with Local Facilitators in Xishuangbanna
é§1¥ ﬁ 1§_R*jﬂ;§é§$;§m{/ﬁ%ﬁgtg Capacity Building and Network Development With Rural Sustainable Living Facilitators’ ...............................................................................................................................................................
"5 W& Chengdu

SRR AR R A R VR SR B B It R —

Op-GRIEE s
“BEANES” — BEHX AR ETE Combining Theory and Practice: Learning and Action on Community Sustainable Living in
HHEFE5LE Chengdu

HEWE)BEEK S ER K EREMS T & Systematic Review of Waste Sorting Project in Xiao’er Township, Yibin
“—HKEF—AN —RIUWEBAREE Eco-Village Building and Community Education in Dacheng Town, Pingshan
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Supporting Thematic Sub-Forum for CBD COP15: ‘Lucid Waters and Lush Mountains are
Invaluable Assets’— Theory and Practice

Supporting Dialogue on the Relationships, Roles, and Collaborations between Community,
Science, and Policies at the 15th Meeting of the Conference of the Parties (COP15) to the
Convention on Biological Diversity (CBD)

Eco-Village Design with an Ecological Civilisation Perspective: Experience Exchange,
Innovation, and Network Building

Sustainable Agriculture and Climate Change Adaptation: Exchange between NGOs in
China and Southeast Asia

Community Research and Pilot Site Assessment for Conservation, Utilisation, Access, and
Benefit Sharing of Food and Agricultural Genetic Resources

Forum on Sustainable Food Systems and Smallholders’ Practices, Protection, and
Utilisation of Local Seeds

‘Affective Nature Education Nationwide Co-Learning Circle’ — Deepening Facilitator
Support and Developing Diverse Curricula

Capacity Building and Network Development with Rural Nature Education Facilitators in
Southwest China

Network Building with Rural Community Filmmakers to Document Local Knowledge and
Reflection on Sustainable Living
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Mainland Project List

Supporting Community Education and Traditional Eco-Wisdom in Communities in
Southeast Guizhou Province

Sustainable Living Co-Learning Network with Rural Women Facilitators in Yunnan and
Guizhou Provinces

Documenting Principles and Approaches to Rural Community Design with Local Cultural
Perspectives

Research on the Links between Sustainable Living, Local Knowledge and Urban-Rural
Migrant Communities in Southwest China

Research on Practices and Strategies of Chinese Social Organisations and Overseas NGOs
under the Belt and Road Initiatives

Empowerment Camp on Sustainable Community: Capacity Building with Frontline Staff of
Chinese Domestic Foundations

Supporting Grantmakers with Research and Capacity Building on Climate Change
Adaptation
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AEAENESHIE. BAMHIES  We acknowledge the following groups and organisations. We acknowledge
X8, BN IERSLUESE, 5k your wisdom, facilitation, support, and hard work. Our partnerships with you
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MEEHXELEERTXEMEHL Love-Life-Home Cooperative, Gaoxin District, Chengdu
REBEMXFEESHXEBRR O Yecao Eco-Community Development Centre, Gaoxin District, Chengdu
B EBAR 5 ZF 3R 158 SC AL 3 A 0 Chengdu Roots and Shoots

ExmAaPXEBRARBLREHD Bayu Public Welfare Development Centre, Chongging Municipality
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I b 2 A Gy e/l 7 N 2B Vloveit Youth Development Centre ErmERETEENS Tengchong Association for Senior Scientific and Technological Workers

EEM LR SRR O Nirvana Organic Farm REBESHAMZEHIBERO Tianjin Eco-city the Voice of the Land Social Education Centre

BB CESRZLREHRD Guiyang Qianren Ecological Conservation Centre TaRERA B R E @R O Sources for Action

REATRUHAKE B2 TERSHO Guanshanhu Shanzhi Social Work Service Centre, Guiyang FEIAR AR AR IR E KK B ARIFXEEB  Xishuangbanna Nabanhe Watershed National Nature Reserve Management Office

REATEERXECHETIELZESR D Guiyang Huaxi Guoren Social Work Development Centre RLZTRAXERRATEEATABRO Ya’an Pule Tongxing Community Service Centre

BT PA T [E) 7 45k T FR R RN FR O Guiyang Tongzai Urban Helping and Integrating Centre HEEMRMHSTERS PO Yibin Ronghe Social Work Service Centre

AT EEXIRHAOTFHXERZRSH L Ren-Xin-Qi Volunteer Service Centre, Wudang District, Guiyang ZEeRAUERRBARIPERLEFFBE Gaoligongshan National Reserve Baoshan Administration Bureau
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I:EE;EHT-EEU-I Eﬁiﬁl E %ﬁkgﬁq:”:\ Zaldl Natul’e Educatlon Centre, X| Shan DIStrICt, Kunmlng ...............................................................................................................................................................
R E 37 35 25 Bh B W 4K China Environmental Grantmakers Alliance

g;ﬁ (:‘tl—ﬁ) 1%—]%\*5]_&%'}&/&5] Llng Huo (Beu'ng) |nf0rmati0n Technology CO., Ltd ...............................................................................................................................................................
1 E R F BT BB E YR R PR Kunming Institute of Botany, Chinese Academy of Sciences
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FEESXBEHRARSRES China Ecological Civilisation Research and Promotion Association
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FERRESS All-China Environment Federation
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FRERAZE Minzu University of China
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RULUBMRAEEEDS Pingshan Sunshine Volunteers’ Assocation

BEEA (RE) Nature Dao (China)

LR 2 AN R B Dong Ethnic Cloth Art Institute, Rongjiang

FEBRMXRBHERXZ AR 4T Shanghai Helin Art Promotion Institution

WLF SR A 2 & B R D Shanxi Guangming Philanthropy Development Centre

AR E AL ERRS PO Union of Self-Discipline Organisations (China Donor Roundtable)

mINAKFEZRASHIEF College of Architecture and Environment, Sichuan University
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Since 2020, we have been building paths for sustainable living
in Hong Kong. We facilitate a reconnection with nature, which
we believe provides us with the inner strength and resilience
needed for personal, communal, and social transformation.
We raise awareness on environmental crises and encourage
reflection on mainstream culture, especially the ecological
and social impacts of market-driven economic development.
We foster an eco-centric worldview.

We never work alone. By collaborating with our partners
and weaving networks across groups and communities,

we explore diverse ways of achieving sustainable living
together. We engage differently with different partners,
based on their different experience and expertise. Our Hong
Kong Programme has four main themes — Transformative
Learning, Building Community Resilience for Climate Change,
Community Economy, and Culture and Community Building.
While working alongside partners of various backgrounds
this year — such as social workers, community organisers,
grantmaking platforms, local organisations, designers, and
facilitators — we have been impressed by their passion,
perseverance, and creativity. We know in our hearts that
there will be more opportunities to co-create in the future.
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Transformative Learning
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Hong Kong Programme

PCD explores the relationship between personal and social
transformation. We believe the force propelling social change resides
within us, and that nature is its source. Adopting a holistic approach
to transformation, we also consider the impacts of the mainstream
development model, such as the over-emphasis on efficiency and
outcome, and power relations. We strive to better understand the
nature of transformation and the conditions that support change

to happen, and we strive to instil new values into individual and
communal routines and relationships.

For Transformative Learning work, we primarily partner with local
facilitators. Given that every individual has their unique path to
transformation, we seek to develop diverse learning systems with
facilitators, each tailored to a certain group’s specific needs. Realising
that this facilitation experience is also invaluable for promoting other
themes, we consciously document these facilitation practices.

Guided by our belief that nature is the source of our inner strength, we
explore learning systems with a focus on nature (re)connection, such
as the healing power of nature, nature art education, and mindfulness.
In our partnership with Kowloon Union Church on a trial somatic
education project, asylum seekers and refugees become attuned to
their body-mind connection, rediscover wisdom within, and begin to
actively create conditions for change. Partners such as Mindful Joyful
Living and Nature-Well-Being are designing innovative workshops for
social workers, community workers, teachers, and other professional
carers, while staff and volunteers with the Hong Kong Federation of
Women’s Centres have participated in the inspiring and rejuvenating
workshop, Healing Powers of Nature. For parents and children, nature
artists from Sap Fong are delivering creative workshops for groups of
various backgrounds.

Another relationship PCD explores is between personal and
organisational change. This year, we have continued working with

HER Fund in its Transformative Feminist Leadership initiative, which
supports sustainable leadership skills for community workers serving
low-income and marginalised women. Through deep listening
activities, self-awareness workshops, network building, and mentoring,
participants experience a culture of partnership and bring their insights
back to their organisations.
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In discussion with the Hong Kong Federation of
Women’s Centres, a workshop was designed to
incorporate the basic elements of non-violent
communication — observations, feelings, needs,
and requests — with the participants’ identity as
homemakers and carers. By the end, women felt
they had learned to empathise non-judgmentally,
with themselves and others.

Transformative Learning

EBAZHROLHEROBERES K
BT RIS,

Core members of Hong Kong
Federation of Women’s Centres

attend a nature connection workshop.

Iam a tree — a feeling of being held, relaxed, at ease,
nourished, and comforted when with a tree.

Listening to Ourselves

In the overnight Self-Care in Nature course,
participants open their senses and connect with
trees, waters, and their inner selves, experiencing
nature’s gentle power of love. One participant
shared, “l will never forget the moment when | set
eyes on the mountains afar; my inner child was
awakened.” Another: “As | practised connecting with
the great camphor tree in the village, | experienced
‘oneness’ for the first time in my life — being one with
the tree, the birds, and everything else!”

Nature-Well-Being, PCD’s partner, has been offering
this course since 2022 in Tai Po — at a nature reserve,
aruralvillage, and the University of Hong Kong
Kadoorie Agricultural Research Centre near Tai Mo
Shan, Hong Kong’s highest mountain. Yet for more than
a decade, founder Pin-Han Wang had already been
exploring holistic wellbeing and healing. She often
witnessed NGO workers and other carers prioritising

Hong Kong Programme

the wellbeing of the people they serve and neglecting
their own needs; thus, she, Amanda Yik and Dr. Claire
Elouard specifically designed the Self-Care in Nature
course to help carers replenish their inner strength.
Key components of the course are mindfulness, natural
healing, and forest bathing. In one course with 17
participants — mostly NGO workers, social workers,

and holistic healers — participants said they entered “a
process of self-care and healing” as they connected
with nature; they “saw the world from others’ eyes” as
they connected with each other; and, most importantly,
that they felt “spiritually nourished and empowered to
face life challenges.”

Transformative Connections

Nourishment and healing have been significant for
staff, members, and volunteers of the Hong Kong
Federation of Women’s Centres (Women’s Centres).
Established in 1981, the Women’s Centres advocates
gender equality and provides support and advice to a
range of women. Many core members have overcome
hardship and are now in a position to guide others
facing similar predicaments, while others have found
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In this course, participants are guided to
experience deep connections with nature. A sense
of compassion grows, and the body and mind
nourished.

Mindfulness

Relax. Bring your attention to the present
moment. Listen to your inner voice. Open your
senses to the nature around you.

Forest Bathing

Settle your body and mind within a forest.
Immerse yourself. Connect with the nature around
you with all your senses.

Healing Powers of Nature

Feel the rootedness and grounding of the big
trees. Let your stress and worries flow away like
rivers to the sea.

Transformative Learning

themselves in a state of burnout after supporting and
caring for women for years, if not decades.

In 2020, PCD supported eight staff to join the
workshop Healing Powers of Nature, contemplating
and listening to their inner voices in nature. The
women also embarked on the Nourishing Women and
Deepening Gender Perspective Project, also designed
by Pin-Han Wang, Amanda Yik, and Dr. Claire Elouard.
Through storytelling, natural healing, and non-violent
communication, participants reflected on their multiple
roles as women, colleagues, and social change-makers,
and how the roles shape their identity in relation to
their cause.

Some Women'’s Centres staff in the workshop felt
similar to nature — being controlled and exploited, and
at the same time having the power to nourish oneself
and others. Other staff saw everyone as part of nature
and interconnected — as individuals, an organisation,
service users, and staff. They felt that the women they
serve are not passively receiving help, but actively
influencing each other. Together, these realisations
inspired staff to approach gender issues in new ways.

IEBSE5EFRSUFMERME
WA, BEMASESHIES,
Participants connect with trees

through touch and all the senses.

Hong Kong Programme

Long-serving volunteers had a special opportunity

to share their life stories in an illustrated book. In

the process, they changed from a giver to receiver

as they connected with their needs and experienced
being listened to and accepted, unconditionally.

More importantly, as they reviewed life milestones

and contemplated significant times at the Women'’s
Centres, they gained rich insight into their motivations,
aspirations, and directions for self-development.

These courses and workshops provide different
learning pathways and experiences. Instead of focusing
on the practical aspects of work, attention is given to
connecting with and nourishing oneself in nature, and
relating to one another at deeper levels.
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Building Community Resilience for Climate Change
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Hong Kong Programme

We believe an eco-centric worldview and sustainable living practices
play an important role in addressing climate change. We approach
climate change not as a macro issue external to us, but one closely
linked to how we live in relation to our communities and the
environment. As we choose to live in harmony with nature and act
to strengthen community resilience, we are in a better position to
address the climate crisis.

While many organisations working on climate change in Hong Kong tend
to focus on policy advocacy, we also try to facilitate holistic perspectives
and community collective action in our Building Community Resilience
for Climate Change work. Together with our partners, we encourage
community learning on knowledge related to climate change and relevant
to community needs, such as appropriate technology and ecological
design. Along the way, we help build networks and develop community
organising capacity. As community members consider social changes
happening in Hong Kong, they begin to see their relationship with their
own community in a new light. Through a range of creative pilot projects,
we strive to inject enthusiasm and hope to address the climate crisis, both
locally and regionally.

This year, we continue to support Partnership for Nature Education and
Conservation’s community education and eco-community initiative

in the rural area of Nam Chung. Youth and other participants join co-
farming, study camps, internships, guided tours, food and agriculture
education, and other nature activities. Through all these, they

learn about sustainable agriculture, natural building methods, eco-
community design, the links between eco-community and climate
change, and the eco-worldview. Our partner has been developing their
eco-community over several years, and has been documenting their
experience, sharing it with members and the wider Hong Kong public.

In the urban context, low-carbon, community-based initiatives are in
place in Kwai Chung through CarbonCare InnoLab and a network of
local groups. Community members are raising community awareness
on climate change and gradually building community resilience. Also,
residents are enjoying practical energy-saving (and cost-saving)
measures.

In the future, we plan to explore paths to sustainable living with groups

in coastal areas, through activities such as urban eco-tours, eco-
literature appreciation, story writing, and community tour design.
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LOW-CARBON CUISINE
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In 2021, CarbonCare InnoLab partnered with

Food Grace to host a series of courses on low-
carbon cuisine. Participants have shared healthy
vegetarian recipes, learned tips on handling

food waste, and have been inspired to cook in an
energy-saving manner, actively contributing in
the process. For instance, when each person was
asked to bring in one egg-based, low-carbon dish,
Ms. Lee prepared three!

Building Community Resilience for Climate Change

XINERZT, BEFEIBEFRR
EXH%E, T25RSE, 5BRE
BIiHnIEE, WIEN,
Volunteers of various backgrounds —
including cubicle residents, retirees,
and homemakers - build supportive

relationships with fellow residents.

Wai-fong came to know Granny Chan when visiting
partitioned cubicle homes in Kwai Chung, in
Northeast Hong Kong. A warm-hearted volunteer
in the Kwai Chung EnergyCare Community Action
Network, established by CarbonCare InnoLab,

she listened to what Granny Chan needed. After
replacing high-energy light bulbs with LEDs, Wai-
fong also left her telephone number, in case Granny
Chan needed her again.

Local Partners, Local Volunteers

To address climate change, PCD’s approach has

been to link ecology, climate, and community
engagement. Since 2021, we have supported the
Kwai Chung EnergyCare Community Action Network
with our partner CarbonCare InnoLab (CCIL) to
improve energy efficiency, raise awareness, and
explore community action on climate change
adaptation. CCIL has been working since 2014 to
enhance public capacity in responding to climate
change and to promote low-carbon living. Its current
project site, Kwai Chung, has a substantial proportion

Hong Kong Programme

of low-income residents, including working poor,
ethnic minorities, and new arrivals from mainland
China. More than 8,000 families live in unhygienic
partitioned cubicles, with unhealthy air quality,
indoors and out.

CCIL partners with several NGOs in Kwai Chung.
Health in Action addresses the wellbeing of elderly
people and has an extensive volunteer network,
including of ethnic minority members. HKSKH Lady
MacLehose Centre, rooted in the community for
decades, helps with identifying residents in need.
Community Leap works in waste reduction: they train
volunteers in repairing and maintaining appliances,
while CCIL covered the training in climate change,
energy poverty, energy-saving, and how to conduct
home visits. Who volunteers? Mostly cubicle
residents, students, retirees, and homemakers, some
having received project support themselves. So far,
31 volunteers have been trained and they are all vital
in outreach with residents.
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CarbonCare InnoLab advocates solar energy

as arenewable resource. They’ve led eco-
tours of Yim Tin Tsai Island, where Kwai Chung
residents explore the island’s history of salt
production; experience the power of the

sun, wind, and water; and reflect on the links
between local culture, natural resources,

and solar power. As one tour came to a close,
participants said they’d welcome solar panels in
their community, if not on their own rooftops!
CCIL has in fact been exploring solar energy

as a cost-cutting alternative for partitioned
cubicles, but structural constraints of the
buildings make it difficult, especially at a large-
scale - yet they are determined to find a way!

Building Community Resilience for Climate Change

A Low-Carbon Community is Possible!

Supported by CCIL, volunteers have been conducting
home visits with local partners and technicians. They
see that elderly singletons, and cubicle residents in
particular, face many challenges. With infestations of
cockroaches and rats, they rarely open up their tiny
windows for air; and with fluorescent lighting, indoor
temperature is high, as are electricity bills. When
volunteers installed LEDs, there have been positive
changes. Kwai Chung resident Ms. Wu is happy with
the better lighting for her daughter’s studies, and
other residents are happy to save about $200 on
each electricity bill.

Residents also have better indoor air quality now.
Professor Albert Ko of Lingnan University’s Lingnan
Entrepreneurship Initiative joined in and designed
an air purifier that filters out 90% of particulates.
Energy-efficient, portable, and USB-rechargeable,
it’s also easy to assemble and operate: secondary
school volunteers help assemble it, and residents
can easily change the filter. In all, 20 families in Kwai
Chung switched to low-carbon, energy-efficient
devices in 2021.

XTEIBNRA R X9,
IR T e ReEe, TEEFEEZN.
SEAX. BERABFWENF S,
Volunteers train to be champions of low-
carbon living - they gain professional
skills, and learn about climate change,
climate justice, climate poverty, and

climate action.

Hong Kong Programme

Along the way, residents have been learning, and
empowering themselves. Elderly singleton Ms.

Fong, for instance, decided to join an appliance
repair workshop after volunteers fixed her kitchen
fan. Other residents have attended air purifier DIY
workshops, increasing their confidence and know-
how. Through these hands-on experiences, they’ve
also been seeing the links with climate change. To
consolidate this, the CCIL project team has hosted
eco-tours, talks on renewable energy, electricity

bill management, workshops on low-carbon living,
and a family-oriented beach-cleaning during the
pandemic. Kwai Chung children happily learned
about ways to keep the oceans and the climate
healthy. An online community platform is in progress
too, hoping to weave a mutual help and information-
sharing network on carbon reduction and wellbeing.

As a local partner puts it, the goals of low-carbon
living may feel remote at first, yet as residents see
the project’s practical effects, climate change has
become a heartfelt concern. The new network in
Kwai Chung is comprised of many innovative hands,
and together, they believe that more innovative
actions and adaptations are possible.
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Hong Kong Programme

In the face of the mainstream, globalised, and market-driven
development model, we advocate sustainable Community Economy
alternatives that value the environment, respect the value of labour,
and promote creativity of our partners and communities. We support
local initiatives on cooperative consumption and community-based
production and consumption, exploring economic activities that
consider social and ecological goals.

Hong Kong academics and community organisers have been putting
Community Economy theory into practice since the millennium. On the
whole, these communities tend to be more resilient and creative, and
the relationships between people and with nature healthier. The last
decade in particular has seen a boom. People with varied backgrounds,
such as shop-owners, local producers, and designers, have been
nurturing cooperative culture with co-spaces, consumer cooperatives,
local markets, and other community-based initiatives. Their work
provides valuable experience for our partners.

Since 2020, PCD has supported various community initiatives, many
with grassroots women, through St. James’ Settlement, Tin Shui Wai
Community Development Network, and Tin Zi Zok Wai. The activities
included community learning led by local tutors, food and agricultural
education, community markets, and guided tours. This year, we
continue to support Tin Zi Zok Wai’s community economy project in Tin
Shui Wai. Together, we are building connections between residents,
their community and the land; examining the relationship between
ecology and sustainability; and striving towards greater agency and
independence.

In our partnership with Breakthrough, which has over 50 years of
experience in youth work, we are affirming the value of creativity and
artisanry in a sharing and caring economy. Our focus is on the career
development of young artists and designers — we are facilitating them
to reflect on the value of relationships, cooperation, and artistry, and
the value of the cultural creative industry.
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EXPLORING THE SPIRIT OF ART AND
ALTERNATIVE CAREERS WITH YOUTH
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An embroidery series based on local birds at
Kowloon Park is raising awareness on the nature
around us. The artist ‘Basket of Stuff.’ feels it is
important to incorporate social issues in her work.
She has taken it upon herself to learn how to give
guided tours and now leads eco-tours for the
public.

Community Economy
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Breakthrough'’s Lab Fellow Programme
provides co-sharing space for young
artists to meet, support, and inspire

each other.

‘You will never know if it works unless you try’ and
‘Never forget your purpose’ are two mottos at the
entrance of the Trial and Error Lab in Jordan, central
Kowloon. The large studio space houses an inspiring
range of installations, leatherwork, embroidery, and
other creative work — a display of youth’s skills as well
as their personal journeys.

Celebrate Uniqueness, Diversity and Creativity

Trialand Error Lab is a conceptual space and physical
studio-gallery-marketplace. The innovative project

is managed by the youth and cultural organisation
Breakthrough, which has been working on youth
community building for decades. Seeing that youth can
be uncertain about their life goals and apprehensive
about pursuing non-mainstream careers, especially

in the cultural and creative sectors, Breakthrough set
up Trialand Error Lab and its Lab Fellow Programme in
2016. The Programme targets youth aged 16-35 and
involves vocational training, co-learning opportunities,
and the co-working space. It celebrates each youth’s
uniqueness and creativity, supporting their self-
exploration, self-affirmation, and imagination.

Hong Kong Programme

Over the last five years, Breakthrough’s Lab Fellow
Programme has served over 70 youth. One Fellow says,
“While we work on our own projects, we also share a
space and care for and inspire each other.” Another
said, “I've been searching for what I’'m interested in, and
what I'd like to express. It wasn’t until these past two
years that I've begun to feel | have found my direction.”
It’s been wonderful to see youth affirm themselves

and build careers — some have worked with schools,
organisations, and businesses to develop portfolios,
some have gone on to set up their own brand, and
former Lab Fellows share their stories with current
Fellows. A community is growing.

‘I Know What My Talent Is’ and ‘Give Co-Learning a Go’

Exploring community economy, PCD has seen an
increase in creativity co-initiatives, especially with
designers, such as co-working spaces and cooperatives.
Our partnership with Breakthrough enables us to
further consider how relationships, space sharing, and
arts and crafts are manifested in community economy
practices. We began exploratory collaborations with
Breakthrough in 2021 and within a year, started

49



ERIAE

MEER! (RAERAAEHOAN)” & “HEHFERH", REHEEE
FERNZ TN E.

“RIEEMHITR”, BELKREM, ESRSTT0OZUME. BHA
K “Fellow” (fxf¥) #8#R, OME—EM@, BEHEBXR. iTHITig
A ‘2RFR", BF Fellow REMFEANMREFREH. U5
EEERKE, LIFRERKEL, BMAGHUUNERK, EEEENE
Z5M Fellow MMEE THME: “ZRA—EERRBCHFANE,
BHAER, BEXRMEAREHRIGE . BEEHIEFIRIMF
E, REECH®E, BEUXEIZAAEE L, [, Fellow
&miz’ﬁ—?—&\ MMl EFESPE, BILOM, siH8 Fellow
ZRESERSMBERNDE, AERFDERKRSHNER, X
miﬂﬁﬁTTm@R&,H%Eﬂﬁ,mﬁ&&fﬁ%o

RETIZMEE, EERIZMNE

MIE “HAFZEER! " & HFERER BEIAE “RIEERHITR”
THHRBEZESHE: —BREEFTEAAKARENN, #HREF
NXEIBAEHNAEMTENER; ——RMERREFLZMEE, KR
FIEL,

“HAFEER! T NN REFERIRERRN18-24 SHERAI. KATE
MIRERA, FEEAMAENXBERZINANMES. BEFEM, UX
KEIEETIN, MIERAMBENERNES TARK, HNFESMEM
R, MEUEIER “HFEE” i, SmMEBRY. &itE=E, 3
HXR, FIULE. RREFHWE. BEFPAREIELNNER
Z, BxflE, U—1TAIE, E48 | HKALITHRE, HEA
TZ0F, RERTNOE. F—HNRESBEEBREATH.

BIBEAGE. RITERS.

HEMZET O, BEREERMUTIVEN “RKETEN
@,u%@i%%&ﬁﬁ%ﬂi%ﬁﬁlzﬁﬁwoAﬂiéﬁﬁﬁ
—?%%,mE%mEﬁa\*%\ﬁﬁ5$EMﬁm , 1Bf58E
HFEZET. MERZ—BRNBRLIETRKEFERLE,
25— R ER HhR. H5, B4-6fIBSS5LIREMMF
HHHIZHFNRARES—E=1A,

FEAENRRER, SRRBZHMNNE. HRNSRBOSETE—

RER, FESIAREERNEBE, EXEFZE5FTFARTLEN
BE, —EHRR, #HELE, ERR. AFSFHTEEEBE.

50

HXEHF

MEHT BT EHCHEEIMEE
I NOW HAVE CONTROL OVER

- MY TIME AND MY LIFE

‘B, FRE—F, HEEhE. AN,
QEBRIEM RETRSEMAIELEEDN
BE, 7 MERSNERFERE, WRERH
IEREEH M. MBETMSIMBERE—ATL
B, &M “KREUFITE” FETEE: ‘2
HEEARCE - WREE T - RIS
AMADE, 7 Wi, EERESPEEXEIA

Sk, £FEHFRERE, WRATEHEN

B: ‘NETERTAECH, £EEaMHN. ~

“There must be more than one way of doing
things. Be it making bread or a cup of coffee... If
you really work hard, it can be a source of your
livelihood.” The designer Relzplay explored
alternative ways of making a living for eight years,
often working in her own corner. She says the Lab
Fellow Programme changed her. “I felt someone
walking alongside me, like suggesting that I try
multiple media in my work... | now feel more
ready to share my story with others.” Relzplay

has developed her own brand of collage. She says
that while a career in the creative sector may not
always be stable, she values a big part of it: “I
have control over my time and my life.”

Community Economy

supporting Lab Fellow Programme and two new

youth initiatives: | Know What My Talent Is, and Give
Co-learning a Go. The Breakthrough team knows

that young adulthood is such a critical stage in value
formation and career planning — they see these projects
as ways to extend the community of young artists, both
in depth and breadth, and for youth to further explore
their ideas about life and work.

| Know What My Talent Is supports personal growth
through reflecting on ways to relate with others and
the world. The initiative targets youth aged 18-24 who
are interested in cultural and creative work, whether
they are current students, job seekers, or employees.
Participants join a co-learning camp where they plan
and conduct community visits, and then express their
observations creatively, such as through collage or
photography. In the following month, they take it one
step further and work their reflections into socially
engaged art practices. Activities have included nature
tours and letter-writing.

“SREWHITR” BBELS5E
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The project encourages youth to
follow their heart and persevere in
their career in the creative sector, and

in their life.

Hong Kong Programme

Give Co-Learning a Go explores co-living as a way to
attract and support youth. Living together stimulates
sharing and creativity, and creates opportunities

for values to be developed, examined, debated,
consolidated, and actualised. The project supports a
group of summer interns to stay for a brief period at
Breakthrough Youth Village in A Kung Kok Shan, Shatin,
and to participate in a publishing work. Some 4-6
former Lab Fellows also join the project, staying longer,
working and exhibiting there for 2-3 months.

The journey of life is one of challenge and opportunity
for all of us, especially youth. In these collaborations
with Breakthrough, we hope to co-inspire and
co-create through art, co-working spaces, and
community building. We hope to walk with youth in
their heart-filled journeys of self-exploration and

to play our part in the development of Hong Kong’s
cultural and creative sector.
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COMMUNITY ECONOMY IN TIN SHUI WAI -

OUTWARD AND INWARD
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The community currency is accepted at Tin Zi Zok
Wai’s organic produce stall at the local Tin Sau
Bazaar and at their monthly community market.
Gradually, other stallholders offering stationery,
embroidery, bric-a-brac, and haircutting services
joined in. During the pandemic, when prices
were high, Tin Zi Zok Wai members could use the
currency for masks, sanitising products, and basic
foods — these acts of solidarity helped people
make ends meet.

Community Economy
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In this Tin Zi Zok Wai project, grassroots
women make and sell healthy

mooncakes to the community.

Over the years, mooncakes and turnip cakes have been
winning over the love and loyalty of the locals in Tin
Shui Wai, in Northwest Hong Kong. Made with local
eco-friendly ingredients by local women through the
organisation Tin Zi Zok Wai, the food contains care from
the people, the community, and the land.

Local Women, Local Living

Life in Tin Shui Wai is characterised by a lack of social
protection and many large businesses controlling the
supply of goods and services. Local jobs are scarce, and
travel costs hefty for people who seek employment
elsewhere. With the mission of improving local people’s
livelihoods, Concern for Grassroots Livelihood Alliance
was set up in 2011, and Tin Zi Zok Wai was established
in the following year to explore alternative ecological
and economic systems with local women.

Tin Zi Zok Wai’s eco-farm has been a happy community
hub — members follow eco-friendly farming methods
and sell their produce in a co-purchase network and

at the Tin Shui Wai market. They also serve as docents,
explaining the value and different approaches to

Hong Kong Programme

organic farming with consumers at the farm or the
market. Devoting their skills and labour, they earn
community currency to exchange for food and essential
items. As the farm’s produce is grown and processed
locally, Tin Shui Wai locals taste pride and comfort as
well as freshness and health. They are also experiencing
a change in identity, from pure consumers to producers,
and feeling a new sense of opportunity and imagination
in their community.

Core members acknowledge how Tin Zi Zok Wai has
promoted equal participation and strengthened
community relationships. Both local women and staff
say they have more confidence and independence now
that they are earning wages as food producers and
instructors, kick-starting community groups, making
friends, exchanging tips, or engaging in advocacy on
issues such as markets and agricultural policies.

Until recently, the working groups — farming, food
processing, guided tours, sales, and more —have
been run by more than ten core members, but there’s
been a move towards self-governance. The Tin Zi Zok
Wai team has been keen to develop more ways to
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Tin Shui Wai residents are learning ways to co-
exist with nature. In two permaculture workshops,
they’re being mindful of using local and minimal
environmental resources in their daily life
decisions. From locals skilled in cooking and the
solar calendar, they’re learning to live, cook and
eat cyclically through the seasons, connecting
with nature, land, and oneself. To prepare for
typhoons, community farmer members are guiding
new members to select sturdy, eco-friendly
building materials for their sheds. Permaculture,
sustainable living, health and nature coincide.

Community Economy

connect community economy, local people, and the
land. In this context, PCD began to partner with Tin Zi
Zok Wai in 2020 to deepen members’ understanding
on community economy through practices such

as community markets, Community-Supported
Agriculture, rural-urban guided tours, and local
food. Members have been participating in a series of
workshops promoting community co-learning, while
also enhancing the capacity of the local instructors.
Some 20-40 members have been gaining leadership
and practical skills at monthly co-learning activities on
topics such as activity design and budgeting.

Towards Independence and Sustainability

Since 2022, Tin Zi Zok Wai has been focusing on
sustainability with its core members, both on the
organisational and ecological front. Their new
Sustainable Living Design Workshop Series embraces

a holistic understanding of the concept, one that
includes community economy, agriculture, and people-
nature connections. Further, core members have taken
the lead in planning the Diverse Community Economy

REFEMKALFENFIER
BERTRENRE, REOM, &
EINTHEEZNEE.

Women participating in the Tin Zi Zok
Wai project have prepared a range of
homemade sauces. They have increased
their self-confidence and won the

praise of their Tin Shui Wai community.

Hong Kong Programme

Workshop Series, covering areas such as eco-farming,
handicrafts and community-guided tours. The initiative
supports Tin Shui Wai residents to contribute and
develop their skills in service of the community.

Tin Shui Wai and Tin Zi Zok Wai have faced many
challenges, internal and external, during the decade
2012 to 2022. Seeing the need to update their
understanding of the community’s resources and
needs, new and existing members began conducting
participatory community research. The project included
a small-grant component to support experimental
community economy initiatives identified along the
way. When the pandemic put a stop to activities, the
team slowed down. Yet at the same time, they felt it
was even more important to strengthen community
relationships and resilience, continuing to play a
supportive role in members’ journeys to sustainability
and independence.

As we grow and learn with the land and our community,
our stories become deeper and richer.
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Culture and Community Building
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Hong Kong Programme

Hong Kong is home to a range of ethnic and cultural groups —a very
unique character. In our Culture and Community Building work, we
facilitate acceptance of and respect for differences, fostering dialogue
across ethnicities, interests, and generations. Our aim is for different
groups in society to walk their own path to sustainable living, and to
contribute to Hong Kong'’s resilience.

We support community members to reconnect with the history and
culture of the place where they live and to examine how they have
interacted with their community over time. As residents rebuild a sense
of identity, place, and belonging, they also tend to value cooperation,
innovation, and social inclusion more deeply. They are alsoin a
stronger position to face further changes in their communities.

In Tuen Mun, we work with the art and cultural institution, School of
Everyday Life. Together, we engage residents to explore how their
community space, Casphalt, can highlight the unique local culture and
imagine a sustainable way of living for the neighbourhood. Our partner
Community Cultural Concern has long been working in To Kwa Wan,

an area facing redevelopment and relocation. Together, we encourage
residents to reflect on the changes, and to reconnect with their local
history, culture, and distinctive identity. In the process, people come to
know each other better and see new opportunities.

To enrich the programme, our approach is cross-sector. The collaboration
with One Bite Studio in early 2022, for instance, led to a design-thinking
workshop. Participating community workers said that their new sense of
creativity helped them find solutions in their work. In the future, we plan
to engage with architect and designer groups in Hong Kong to expand our
perspectives and practices.
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Making bronze signage has been diminishing in
Hong Kong, with the industry shifting to mainland
China since the 1990s. The Face Project team
invited Brother Kwai to share his skills; he’s been
a To Kwa Wan resident for over 30 years and is
probably of the last generation of bronze masters.
Every step — be it character-cutting, welding or
polishing - requires high concentration and a
steady hand, and it’s impossible to learnit allin
just a few lessons. Even so, locals are appreciating
the spirit and essence of the art.

Culture and Community Building

HEXAXEFBATNEHEK, FiE
FR—EEET XN ENGEH,

In the face of demolition in To Kwa Wan,
Community Cultural Concern works to
rebuild community spirit and uphold

community values.

To Kwa Wan, an urban district in Central Kowloon, has
carved out a very unique cultural landscape with a rich
history, ethnic diversity, and many community stories.

A House of Stories, Face to Face

To Kwa Wan is home to new and old immigrants, ethnic
minorities, and experienced artisans and young artists
alike — many residents have known each other for a
generation or more. For decades, there were few large
shopping malls and chain stores, and it was smallness
that thrived — shops, workshops, and walk-up low-rise
residential buildings.

The community has been populated for thousands

of years: about ten years ago, 10th century wells

and hundreds of historical relics were excavated

when a new subway line was under construction.

Still, To Kwa Wan was not protected from high-speed
redevelopment, and the impact has been irreversible.
Shops that had served the community for 50-plus years
were vacated, and homes that have seen generations
grow up have been replaced by luxurious high rises.

Hong Kong Programme

Community Cultural Concern (CCC) has been working
with affected neighbourhoods since 2013, before the
bulldozers came, hoping to maintain the community’s
historical and cultural identity. CCC believes that locals
are not victims of the so-called ‘urban development’,
but agents for change. Their public space The House of
To Kwa Wan Stories has been pivotal in their approach —
the centre has published stories of a local auto repair
shop, oil dealer, hardware shop, and a Chinese herbal
clinic, and hosted events such as a community kitchen
and community market. Locals also offer instruction
here, sharing their expertise on embroidery, making
lanterns, the Urdu language, and more. With stories
being shared and locals seeing more of each other, a
sense of community is returning.

Over the years, CCC has been building community
relationships through culturalinterventions. Since
2020, PCD has been supporting its Face Project,
encouraging To Kwa Wan locals to meet each other
face-to-face. The project involves courses, raising
awareness on local shops, and small grants. Ten locals
have been teaching courses ranging from Indian cuisine
to traditional Chinese snacks to making bronze signage,
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As part of the initiative to acknowledge local
shops, youth learned to establish rapport with
shop-owners through close observation and
holding onto a sense of wonder. Noticing toy
models on display in an auto repair shop, they
began their interview with that, which led to
genuine conversation and rich exchange. They
learned about the everyday lives of auto repair
‘blokes’ and how they’re intertwined with
community culture.

Culture and Community Building

with about 15 locals joining each course. People are
gradually rebuilding their confidence, recognising their
skills, and taking interest in passing on community
culture. To Kwa Wan is once again becoming close-knit,
ready to face any challenges ahead.

Stores Hold Stories

In 2022, CCC launched an initiative to acknowledge
and raise awareness about local To Kwa Wan shops:
25 enthusiastic youth with varied occupational
backgrounds were selected to participate, collecting
and documenting stories. Staff introduced the shops
and trained the participants in community research,
while external instructors shared documentation
methods such as oral history, illustrated books, and
community arts and also taught principles and skills of
community building. One facilitator said, “Community
building is about what happens in a place on a daily
basis, and forging connections between seemingly
unrelated things and happenings.”

The young participants began to rediscover their
community as they observed, listened to, and recorded
stories. The tea shop story speaks of how food and
language help women from mainland China engage
with locals of various backgrounds. The auto repair
shop story reveals how the sector evolves with and

25 “FERNET WERARIBEXH
WNE, ILDERBSHABRE,

In the Face Project, youth facilitate local
shopkeepers to tell their life stories which

are documented.

Hong Kong Programme

shapes To Kwa Wan culture. Other stories draw public
attention to urban redevelopment. As the shop-
owners have shared their life stories with the youth,
the two groups have become more connected, and the
value of the shops more deeply acknowledged by the
community.

To showcase the value of community culture, CCC held
experiential workshops, exhibitions and courses for

To Kwa Wan locals and the public alike. Small grants
supported localinstructors, shops, and youth to host
cultural events.

CCC was not exempt from the redevelopment. They
lost their base and their networks with nearby locals,
and they too had to rebuild connections with new
neighbours. In fact, they implemented the Face Project
during their relocation — a trying time! Yet, change can
bring opportunity, and when staff met young artists
and designers who were also new to the area, they’ve
sensed a synergy to work together. ‘The Community
Lives On’ reads a banner at The House of To Kwa Wan
Stories — landscapes and relationships may change, yet
history and culture live on.

Passion and creativity will continue to connect people
with their community.
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“REMCRFR EFET ORI A ‘Tenderness with Unwavering Resolve’— Women’s Wellbeing and Capacity Building
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EXE5F Community Economy
TRRKEKRSEHXNFES S5 L Sustainable Community Learning and Practice in Tin Shui Wai
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in Tin Shui Wai
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Building Community Resilience for Climate Change

Ecological Community and Network Building in Nam Chung

BEZBE MWL XEERITEhRSE Network Building for EnergyCare Community Action with Low Income Communities in
Kwai Chung
XMt xEig Culture and Community Building

TMEHXESE— “IFR” FERWETIIEY  ‘Face Project: Seeing Each Other’— Community Building in To Kwa Wan
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THANK YOU

We acknowledge the following partners and organisations. We acknowledge
your wisdom, facilitation, support, and hard work. Our partnerships with you

are invaluable, and we THANK YOU from the bottom of our hearts.
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