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When You Plant a Tree excerpt

When you plant a tree
You nurture a part of yourself
The source of the air you breathe
Whose essence is your own life force
You reconnect with the Earth
And with yourself
Returning love with love

Andrew McAulay
Chairperson of Management Committee
Partnerships for Community Development

WP PREEDT

Translation: Chan Wai Fong
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Partnerships for
Community Development
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Established in Hong Kong in May 2001, Partnerships

for Community Development (PCD) is a community
development organisation that works in mainland China.
It was established and continues to be funded by the
Kadoorie Foundation (via a stream of funds allocated by the
Hon. Mrs McAulay). The Foundation is a Hong Kong-based
trust founded in 1970 by the late Sir Horace Kadoorie who
believed in the motto: “Help people to help themselves”. In
August 2017, PCD set up the Beijing Representative Office
which is registered with the Beijing Public Security Bureau,
with the Ministry of Environmental Protection (now
Ministry of Ecology and Environment) as our Professional
Supervisory Unit.

An organisation without any religious or political affiliation,
PCD is committed to working with communities to explore
ways of leading a dignified and sustainable life in harmony
with others and with nature. PCD adopts the approaches of
cultural reflection, nurturing community facilitators, and
building networks and platforms in its work in the areas

of biodiversity conservation, ecological agriculture, nature
education, environmental protection, and prevention and
control of pollution. The goals are to invigorate the inner
motivation of communities, to promote understanding

of sustainable living and to encourage individuals and
communities to practise living sustainably.
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Our Vision
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Communities in which people live in harmony with each
other and with nature.
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Our Mission
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PCD works with communities to re-connect people’s hearts
with nature and to explore ways to live sustainably.
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Sustainable Living
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By sustainable living, we mean that people are aware of
their oneness with nature, living simply and in resilient
communities. People support each other; they are content,
creative and secure.
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Our Theory of Change
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Facilitating cultural
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We adopt a cultural perspective to facilitate reflection

on mainstream development and affirm the value of
community traditions and culture for reconnecting people
with nature.
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Nurturing community
facilitators
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We see community facilitators as key agents for change.
These facilitators contribute to the cultivation of grassroots
capacity, to generate collective action for change.
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Our Programme
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Building inner strength
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This relates to connecting our hearts to nature. It sustains
the motivation and commitment of individuals and
communities to integrate sustainable practices into daily life.
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Network building
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Through network building, we enhance and sustain
grassroots capacity to promote sustainable living, to build
up momentum for a wider movement.
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Based on a gratitude for the oneness of all things, PCD
encourages and brings together people with diverse
backgrounds - together, we strive to explore alternative
ways of living to build small and beautiful, decentered, and
interconnected networks for sustainable living. In solidarity,
we strengthen our local practice and the wider sustainable
living promotion.

-y |

HE
i

3134 >



; EER
Programme Foci

&
AW T

!g Wisdom of Nature
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We adhere to an eco-centric world view and aims to
promote an awareness of interconnectedness between
people and nature, in order to integrate the wisdom of
nature into everyday life.

e In ecologically diverse and rich areas, we work with
local communities to rediscover and learn from the
philosophy of traditional cultures, in which the wisdom
of nature is often deeply ingrained. Through case
documentation and dissemination, our programmes
aim to raise awareness of and promote reflection on
the harmful impacts caused by anthropocentric world
views.

e Inareas undergoing rapid urbanisation, we find
specific issues as entry points to working with
communities facing environmental problems, in order
to allow them to regain knowledge of their traditional
culture and community history. This will help
rebuild people’s sense of connection with their own
communities and with nature.

e We support community-based ecological conservation
and restoration in rural and urban areas of southwest
China.

® We explore different bodies of knowledge and
experiential learning approaches, such as affective
nature education, land ethics, energy of nature and
deep ecology, to foster a lasting connection with nature,
and to bring this learning into everyday life practices.
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Agriculture provides food for human beings and acts as

a bio-cultural link between people and nature. It also,
however, has led to the key ecological and social problems of
our age. Hence, promoting ecological agriculture helps build
community resilience in supporting sustainable living.

e With local communities, we explore ways of integrating
traditional wisdom with ecological agriculture,
supporting community mutual help through learning,
innovation and local joint actions, and improving the
ecology of rural environment.

e We promote community-based biodiversity
conservation (including traditional crop varieties), also
fostering exchange among government departments,
researchers and communities in rural ecological
restoration.

e We facilitate the young generation of farmers and
young rural returnees in reflecting on the value of
farming and the agrarian lifestyle, as well as building
mutual help networks to support their practices of
ecological farming, so that rural living can become an
option for young people.

® We build urban-rural mutual help networks,
promoting community-supported agriculture (CSA)
and the development of farmers’ markets. We also
support educational activities on food and agriculture
to broaden the public’s understanding of the multi-
functionality of agriculture.
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Through community economy models, We encourage
communities to become more resilient, creative and self-
reliant. We work to restore the harmonious relationships
among peoples and eventually rebuild the connection
between people and nature.

e Inrural areas of southwest China, we facilitate
communities to reflect on the adverse impacts of the
mainstream economy on the foundations of their
communities, including ecology, culture and social
relationships. We facilitate community activities to
consolidate community spirit and cooperation, and to
revive and build mutual exchange platforms in and
among local communities.

e Through ecological education activities, we facilitate
reflection on the mainstream economic development
model and explore ways to reduce dependence on
that economy. We support exploration on community
economy activities that foster cooperation, such
as setting up mutual help groups for fathers and
community canteens for migrant workers in cities.

e We promote sustainable energy, sustainable
consumption and a low-carbon lifestyle, through
energy-saving stoves, reuse and recycling of materials,
the exchange of second-hand goods at the community
level, and more.
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A community that learns from its past is cultivating its
capacity at the same time for innovation in the future. We
support local communities to document their traditional
knowledge, local knowledge, and the local meaning of
sustainable living. We facilitate communities to learn about
and to reflect on the core values of their local knowledge
and to revive and build mechanisms of knowledge
innovation, sharing and transmission.

e We support communities to nurture the younger
generation’s sense of belonging and responsibility
by conducting community-based research on
traditional culture, including local history, biodiversity
conservation, and environmental issues.

e We support communities’ efforts to revive traditional
culture, rebuild traditional mutual help organisations,
and strengthen social ties for community cohesion.
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We build networks to strengthen people’s capacity to live
sustainably, and to enable like-minded people to support
each other in choosing and maintaining a sustainable
lifestyle.

e We support community-based, creative practices
rooted in everyday life, such as a network of balcony
farmers in urban areas, young people learning local
wisdom and reflection on consumerism through DIY,
and rural women learning about local food and culture.
Networks have been built to enhance mutual support.

® We facilitate action-oriented, innovative and
pioneering learning about sustainable living for local
facilitators so that they can learn about a holistic
world view, ecological wisdom, and the dynamics
of the relationship between individual and societal
transformation.

e We have been developing a discourse on sustainable
living, documenting case studies, disseminating
experiences and ideas, and publishing books and the
periodical Fragrant Soil.

e To facilitate understanding on the profound meanings
of everyday life actions and their links with global
macro perspectives, we facilitate regional youth
networks such as internship programmes for youth
facilitators with different countries.
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Where we work BEAIAN A

Our projects concentrate in urban and rural southwest
China, across the provinces of Yunnan, Sichuan and
Guizhou, Guangxi Zhuang Autonomous Region and
Chongqing Municipality, as well as in cities such as Beijing
and Guangzhou. We also support cross-regional and
overseas programmes.
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Hong Kong Head Office

13/F Chi Wo Commercial Building

20 Saigon Street, Jordan, Kowloon, Hong Kong
Tel: +852 2458 0011

Fax: +852 2430 7099

Email: info@pcd.org.hk

Website: http://pcd.org.hk
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HiiE: +86 10 8529 5578

HE%H: 100027

Beijing Representative Office
Room 1016, Yu Fei Building

No.42 Dongzhimenwai Street, Beijing, China
Tel: +86 10 8529 5578

Postal code: 100027
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